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Preparatory Notes to Instructor

Background

Rebuilding societies after a conflict represent an opportunity to reform and
restructure the police service. In this process, democratic principles and
the respect for human rights are essential in ensuring stability.

The police needs to reflect the image of the community they serve in
terms of gender and cultural representation. This supports the principle of
democratic policing and legitimacy. Having organizational policies in place
on gender equality and improving gender balance will assist the host State
police to promote the full capacities of both female and male officers,
stimulate motivation and improve performance. A policy on gender
equality and gender mainstreaming ensures that women and men have
the same opportunities for recruitment, deployment, transfers, training,
promotion and welfare within the police service. A policy against sexual
harassment, sexual exploitation and sexual abuse ensures the highest
standards of behaviour within the police organisation and with
communities. Compliance by all police officers ensures professionalism
and reflects a good image of the service.

Aim
This lesson aims to explain the process of developing, implementing and

monitoring and evaluation of policies on gender mainstreaming and the
prohibition of sexual harassment in the police organisation.

The lesson provides peacekeepers with standardised procedures and
tools to mentor, train and assist their host State counterparts, including
model policies, project proposal and reporting templates, model terms of
references, surveys, implementation guidelines, training checklists and
many other tools to help put these processes into practice.

Target Audience

This training lesson can be used as a pre-deployment, induction or in-
mission specialized training for United Nations Police (UNPOL) officers.

UNPOL officers can use and adapt this training course to deliver training
to host State counterparts.

Learning Outcomes
What will the audience learn from the presentation:
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1. Delineate documents relevant to the development of a policy on
gender equality and the prohibition of sexual harassment in the
police service.

2. ldentify key stakeholders and analyse their leverage.
3. Conduct an assessment.

4. Determine the contents of a strategy and action plan for the
implementation of the policies.

5. Describe the terms of references of the offices responsible for
implementing the policies.

6. Outline a monitoring and reporting framework for the policies.
7. Ascertain the content of periodic reports on the implementation of
the policies by police sections / units / departments.
Training Sequence

The on-line and the in-person training courses can be combined together
or delivered on their own.

If combining the courses, provide the on-line self-paced course as a pre-
requisite to the in-person course..

Duration

E-learning training course

Minimum on-line Self-paced course Pre-assessment Final assessment
time for self-paced
sessions
60 min 45 min 5 min 10 min

Additional off line
exercises for
facilitated sessions

90 min 30 min 60 min

Face-to-face training course

Minimum Session Lecture/ Questions/ Session Activities
Time Presentation Assessment
8 hrs 05 minutes 35 minutes 15 minutes 7 hrs 15 minutes

Additional Options

United Nations Police Gender Toolkit
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3 hrs 25 minutes

Methodology

This lesson contains a variety of suggested learning activities to keep
adult learners engaged. The facilitation team should use as many of the
learning activities as time allows and keep them tailored to the target
audience. Participants should be fully involved in the learning process
through practical exercises, brainstorming sessions, discussion of case
studies, working in small groups on specific tasks, etc.

The instructor should inform participants of the content, format and timing.
Knowing what to expect, participants can improve their ability to focus on
the subject and benefit better from the session.

* Please note: Instructors are encouraged to add examples and mission-
specific information related to the specific deployment of participants, if
known.

* Please note: Always inform participants of the time they have to perform
every step of the activities.

Instructor Profile

This lesson is best presented by an instructor who has knowledge and
experience on gender mainstreaming. The instructor should have
knowledge and experience in assisting in organisational development of
the police such as developing police policies, mentoring programmes,
curriculum development and recruitment campaigns. If there is more than
one instructor, at least one should have practical experience. The
instructor should also encourage questions from the participants and aim
for an interactive discussion. All trainees should be encouraged to
contribute to the group discussions, case study discussions and in any
other activity.

Instructor Preparations

Required Readings

T United Nations, Security Council Resolutions on Women, Peace
and Security 1325, 1888, 2122, 2242

1 Universal Declaration of Human Rights;
1 International Covenant on Civil and Political Rights
1 International Covenant on Economic, Social and Cultural Rights
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International Convention on the Elimination of all forms of
Discrimination against Women (CEDAW)

DPKO/DFS Policy on gender equality in United Nations
Peacekeeping Operations (2010)

DPKO/DFS Guidelines for Integrating Gender Perspectives into
the Work of United Nations Police in Peacekeeping Missions
(2008)

National Center for Women and Policing (NCWP), Recruiting &
Retaining Women, A Self-Assessment Guide for Law
Enforcement, USA (2001)

General Preparations

Equipment:

1. Computer and PowerPoint slides

2. Projector and Screen

3. Flip Chart
Materials:
1. Copies of handoutséetc.

2. Paper and markers
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Symbols Legend

F Note to the Instructor (Some background information for

- MOMESIOIONC

N

consideration)

Speaking Points (The main points to cover on the topic. ldeally the
speaking pointsar e presented in the in
being read to participants)

Mission Specific (A point where the session will benefit from mission
specific information)

Example (Stories that illustrate a point or key message)

Sample questions (A list of potential questions to pose to
participants)

Handout (Indicates a handout is provided to participants at this point)

Film (A film that is recommended as a core part of the training or an
option)

Core Learning Activity (An activity that is strongly recommended for
inclusion)

Optional Learning Activity (An activity that can be used if there is time
and it is appropriate for the participant group. Guidelines for these
activities are provided at the end of the unit, section or part i as
indicated in the text)

Key summary points (Key messages that are worth repeating at the
end of the session. Alternatively, the instructor can ask participants
what are the main messages they are taking from the session.
Instructors can then fill in any points that have been missed.)
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UNPOL GENDER

TOOLKIT

MODULE 2

LESSON 1

DEVELOPING, IMPLEMENTING AND MONITORING AND
EVALUATING A GENDER EQUALITY POLICY

* Developing a gender policy

* I[mplementing a gender policy

-

* Monitoring and evaluating a
gender policy
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DEVELOP

MOHRITOR AND
EVALUATE

IMPLEMENT

F Note to instructor: Explain the structure of the lesson

[

This lesson is divided into three sections. The first section focuses on
explaining the process of developing policies on gender mainstreaming
and sexual harassment in the police organisation, while the second and
third sections focus on their implementation, and monitoring and
evaluation, respectively.

All sections aim at providing peacekeepers with standardised
procedures and tools to mentor, train and assist their host State
counterparts, including model policies, project proposal and reporting
templates, sample terms of references, surveys, implementation
guidelines, training checklists and many other tools to help put these
into practice.

The procedures and tools have all been developed from proven good
practice from the reform of police services in post-conflict societies that
are also featured in the case studies.

It is important to comprehend that the policy process is a cycle of
development, implementation, monitoring and evaluation that feed back
to the review of the policy.

United Nations Police Gender Toolkit
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[ A policy should be reviewed after a established period of time to assure
it is up-to-date, relevant and efficient.

[ Therefore, since a policy is dynamic, it is essential to plan when to
review the impact of implanting such a policy.

[ Hence, to mitigate the gaps identified in the review and evaluation
report, the policies may be enhanced or new policies developed.

LEARNING OBJECTIVES

* Delineatedocuments relevantto the development ofa policy on
gender equality and the prohibition of sexual harassmentin the
police service

* ldentify keystakeholders and analyzetheir leverage

* Conduct properassessment Determine the contents of a strategy
and action plan forthe implementation of the policies

* Describethe terms of references of the offices responsible for
implementing the policies
* Qutline a monitoringand reporting framework for the policies

* Ascertainthe content of periodicreports onthe implementation of
the policies by police sections / units / departments

F Note to instructor: Go over learning objectives and give participants
an opportunity to say what they expect from the course.

United Nations Police Gender Toolkit
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GENDER EQUALITY IN THE POLICE

F Note to instructor: Brainstorm in the big group answers to the
following prompt: From your personal experience, what are the
challenges in achieving gender equality in the police service?

[ Make sure to keep all your notes from this activity as you will be using
them later on in the workshop.

United Nations Police Gender Toolkit
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ACTIVITY: BRAINSTORMING

1y e In your mission, what are the causes and theirindirect causes
for gender inequality in the police?

oa
By rgde

F Note to instructor: Explain the activity on the problem tree.

13

[ Make sure to keep all your notes from this activity as you will be using

them later on in the workshop.
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Problem tree

Core problem
Causes

F Note to instructor: The activity aims at teaching participants how to
use a problem/solution tree tool to devise strategies and action plans.
The next two slides are also part of the activity and should be
displayed as suggested below.

Material Necessary:
A Post-its or cards of different colors (4 different colors)
A Sheets of paper (ideally white)
A Markers/pens

Learning Activity Time Required:

3 minutes Instructions and group settings
20 minutes Identification of causes

20 minutes Identification of effects

10 minutes Group presentations (2 min each)
15 minutes Conversion into a solution tree

2 minutes Feedback
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Total time: 70 minutes

Activity Guidelines:

15

1.
2.

Divide in syndicate groups with four to five participants per group.

Central problem: Provide the central problem for the tree: d.ack
of equal opportunities in the police for womeno

Cause: Participants brainstorm on causes and indirect causes for
gender inequality in the police service in the host State police and
place them as the roots of the tree. Provide an example if
necessary to model what you mean (e.g. Cause: Females have
no access to training because courses are given in the evening
and women have family responsibilities -> Indirect cause: There
are no policies assuring gender-sensitive criteria when training
course are scheduled). (20 min)

Effect: Participants should determine the effect / further effect for
each cause / indirect cause that has been identified. The effect /
further effect are placed as the leaves of the tree. (20 min)

ACTIVITY: THE PROBLEM TREE ANALYSIS

FURTHER

FURTHER
EFFECT

DIRECT
EFFECT

EFFECT

DIRECT
EFFECT

FURTHER
EFFECT

DIRECT
EFFECT

5. Participants present their work in the large group (10 min)

6. Instructor demonstrates how to flip the tree and reinterpret the
information. (15 min)

United Nations Police Gender Toolkit
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ACTIVITY: THE SOLUTION TREE ANALYSIS

FURTHER
FURTHER BEMEFIT FURTHER

BENEFIT BENEFIT

BENEFIT
BEMEFIT

Expected Outcome: Participants are able to identify root causes and
effects and solutions to the problem of gender inequality in the host State
police.

United Nations Police Gender Toolkit
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WHAT IS A POLICY AND WHY?

A policy is a position or direction agreed by
an authority on an issue or activity and it
provides a guide, general strategy or
framework of action based on overall goals

[ A policy provides an articulation of an institutional position and/or
direction on an issue or activity and it can be perceived as a high-level
overall plan, a definite course or method of action agreed by an authority
such as a government.

[ A policy on gender mainstreaming is important as it outlines issues that
are considered essential to the police organisation, takes away individual
understanding, stereotypes and perceptions on these issues in favour of
an institutional standard.

[ A policy on gender mainstreaming allows staff to understand their
responsibilities and provides accountability.

United Nations Police Gender Toolkit
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DEVELOP

[ This section will explain the process of developing gender-related
policies, which encompasses assessment, mapping, formalization,
strategy, convening, engagement, sensitivity, writing and launching of
the aforementioned policies.

United Nations Police Gender Toolkit
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HOW DO | DEVELOP A POLICY?

[ There are questions you can ask yourself in order to assure you follow
all necessary steps towards the effective development of a policy in the
police.

[ These questions are displayed on the slide and we will explore each
one of them in our workshop today

United Nations Police Gender Toolkit
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HOW DO | DEVELOP A POLICY?

—

[ Firstly, let us systemize the human resources in your specific field
missions.

United Nations Police Gender Toolkit
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WHO CAN ASSIST ME?

A stakeholder is anyone who has an interest
in the development of a gender equality
policy in the police

[ A stakeholder is anyone who has an interest in the development of a
gender equality policy in the police.

[ In other words, stakeholders can be both national or international, formal
or informal, and individuals or organizations, which will affect or be
affected - positively or negatively - by a policy on gender equality in the
police organization.

United Nations Police Gender Toolkit
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ACTIVITY: STAKEHOLDER MAPPING

432

arana female Head of Most UNPOL Head Head of the Ministry or
pf} ce association State Police of component Department dealing with
internal affairs

dd813

Head of the ministry Tribal leader Gender Adviser | \!ht Carana male
eade
on the status of United Nations fiel police officer
women mission

F

[

Note to instructor: This activity aims at first brainstorming different
types of stakeholders, and then providing participants with an
opportunity to practice mapping stakeholders considering the
specificities of their own field missions. Be mindful that the next slide
presents with a suggestion of a simplified stakeholder map.

Relevant stakeholders include, but are not limited to:
A Female police association representatives;

A Head of Host State police; UNPOL Head of component;
A Head of the Ministry or Department dealing with internal
affairs;
A Head of the Ministry for Womenods
A Local leaders (e.qg. tribal, religious);
A Gender Adviser in the United Nations field mission;
A Host State police officers;

Material Necessary:

United Nations Police Gender Toolkit
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P2

Templates of stakeholder outlines (below) i each body
outline should be cut out and handed out individually. It is
recommended a set of 12 stakeholder outlines for each
group.

Flipchart

v

Scotch tape

P2

Scratch paper

P!

Pens/markers

Learning Activity Time Required:

5 minutes Instructions and group settings

10 minutes Group discussion

5 minutes Flipchart/Poster production

15 minutes Presentation and feedback
Total time: | 35 minutes

Activity Guidelines:
1. Participants are asked to get together in their own field missions.

2. On the scratch paper, participants list all stakeholders they can
think of.

3. Then they organize how they should be placed according to the
mapping, exemplified in the next slide, as follows. Show
participants but go back to the slide during the activity so that
participants are not affected by suggestions from the slide.

United Nations Police Gender Toolkit
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ACTIVITY: STAKEHOLDER MAPPING

ead of the
- 3 Ministry for
NGO and gender HJ_,,- w’“"j“"t'
institutions o Aiffairs

Host state Fir [ h
1 I
police officers h HsP | i
, [ Gender
b Bdwizer in the
&Y - | i

[ Netions field

H | Mo

—

‘:ommun'rr,- ¢ .; UNPOL
‘.I

|
Refigious - NPOL Head UN police
shader: &nbﬁl leaders e:f Component officers
- Im

4. After participants discuss and draw a draft of the mapping, they
are asked to label each of the body outlines they received with
one stakeholder (name and title, preferably).

5. With the scotch tape, they stick the body outlines on the flipchart,
modelling the structure presented on the slide above, illustrating
their strategy.

Hesd of Host
State Police

6. Each group has 2 minutes to present and explain their poster and
receive feedback from the big group.

Expected Outcome: Production of a stakeholder map, specific to each
mission, based on the structure of the slide above.

United Nations Police Gender Toolkit
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LEVEL OF POWER

25

ACTIVITY: STAKEHOLDER ANALYSIS

Get together with your
group! It is time to practice
performing a stakeholder
analysis.

' '4\ Make sure you:
- Pay attentiontothe
* *# instructor's explanation of

the stakeholder analysis

tool
w ' - Use the handout you are

ahout to receive with

LEVEL OF INTEREST ' important reminders

F Note to instructor: This activity bases itself on the activity
beforehand, as participants will need the same body outlines they
previously produced. It aims at teaching participants on how to
perform a stakeholder analysis. Before the beginning of the activity,
brainstorm briefly in the big group the importance of a stakeholder
analysis.

Material Necessary:

A

v >

Stakeholder body outlines used on the previous activity
(stuck to the poster)

Flipchart
Scotch tape
Pens/markers

United Nations Police Gender Toolkit
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Learning Activity Time Required:

5 minutes Instructions and group settings

10 minutes Grid activity

5 minutes Instructions on how to flip it

5 minutes Group discussion

5 minutes Questions and comments in the big group
Total time: 30 minutes

Activity Guidelines:

1. Participants are asked to get together in their own field missions.

2. Participants remove body outlines from poster and draw a grid as
shown on the slide above.

3. Participants are asked to then place their stakeholder body

outlines according

to the category they belong to.

4. Il nstructor shows the next slide
suggested strategies to the different types of stakeholders. Next

slide is as follows.

ACTIVITY: STAKEHOLDER ANALYSIS

LEVEL OF POWER

O

Pi4
4\*’3‘ _

LEVEL OF INTEREST

5. Participants are given time to discuss their findings.

United Nations Police Gender Toolkit

First Edition 2015

and

3t



28

6. Participants are offered an opportunity to share comments or
questions in the big group.

Expected Outcome: Production of a stakeholder analysis grid, as
shown on the slide below.

ACTIVITY: STAKEHOLDER ANALYSIS

1

i
“ :
LEVEL OF INTEREST '

K
)

LEYEL OF POWER
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Your instructor will select 4 different

stakeholders from your grid.
You willthen simulate a conversation wif
him/her.

This isyour context:

You are assisting the host state in developing a general policy on gender equality. In order
to do so, you need the buy-in of different stakeholders to obtain the assistance you need.
MNewvertheless, stakeholders have different personalities and styles of communication.
Simulate different first interactions and explore strategies to better address each of the
types mentioned, each one being represented by one of the stakeholders selected by the
instructor.

1. Suspidous 3. Indifferent
2. Supporting 4. Aggressie

F Note to instructor: This activity aims at provoking reflection among
participants concerning the different styles of communication and
negotiating and possible ways to approach them in order to establish

29

more efficient channels of work with the stakeholders in their missions.

Before the activity starts, the instructor should go around the groups

and select four stakeholders from each group, trying to select

representatives of different styles (suspicious, supporting, indifferent,

and aggressive) to optimize the simulation.

Material Necessary:

A Stakeholder body outlines selected by the instructor and
removed from the grid from the previous activity.

Optional Learning Activity Time Required:

5 minutes Instructions and group settings
5 minutes 1* round role play preparation
5 minutes 1* round role play

5 minutes 1* round role play discussion
5 minutes 2" round role play preparation

United Nations Police Gender Toolkit
First Edition 2015
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5 minutes 2" round role play
5 minutes 2" round role play discussion
5 minutes 3" round role play preparation
5 minutes 3" round role play
5 minutes 3" round role play discussion
5 minutes 4" round role play preparation
5 minutes 4" round role play
5 minutes 4" round role play discussion
10 minutes Each group shares main findings in the big
group
Total time: 75 minutes

Activity Guidelines:

1.
2.

Divide participants in syndicate groups.

Instructor selects four different stakeholder body outlines,
attempting to select the four different communication styles
aforementioned.

Participants are given time to read the instructions on the board
and ask for further clarification if necessary.

There will be 4 rounds of role plays. For every round, participants
should change their roles, so they play a different role every time.
For every round, there must be one stakeholder, one host State
police officer and one UNPOL. Additional participants can be
other police officers or note takers.

Participants are given 5 minutes to prepare for each role play in
their groups.

Participants role play the first encounter between the officers and
the stakeholder, as explained on the slide.

Then, participants are given 5 minutes to discuss what they have
simulated and suggestions to best address their type of
stakeholder.

Participants are asked to share main findings in the big group.

Expected Outcome: Participants come up with practical strategic
suggestions on how to address potential communication problems in the
future. Further information is provided below.

United Nations Police Gender Toolkit
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[ One also needs to ensure the buy in from the decision makers in the
police organization. For that reason, the experts on developing the policy
and those approving and implementing the policy are recommended to
be involved through a Policy Committee.

[ A Policy Committee is a committee in charge of developing a strategy
and action plan for creating policies on gender equality and gender
mainstreaming, as well as policies against sexual harassment, sexual
exploitation and sexual abuse.

[ It is important that the senior police management from the host State
police are engaged in the process from the start since they are the
decision-makers and ultimately the ones who will approve the policies
and ensure their implementation.

[ It is equally essential to engage the Head of the UNPOL component and
management staff, since they interact with the host State police senior
police management and provide them guidance and advise.

[ It is necessary to identify the members for your Policy Committee. First,
ask yourself

0 who needs to approve this policy? You need to aim for the decision
makers within the host State police.

o who has influence on those decision-makers? You need to involve
people of authority who can persuade the decision makers. Think
for example of host State ministries in charge of the police, the
advancement of the status of women and education. This can also
include international actors such as the UNPOL head of police
component or heads of United Nations agencies who are providing
funding and capacity building to the host State police.

o what type of expertise is needed? You need to include experts
within the host State police and from other relevant national or
international entities.

o who are the beneficiaries of the policy? You need to include the
voices of your beneficiaries who are primarily the host State female
police officers. Their needs should be accurately reflected in the
policy. You also have to engage with influential male police officers
as they can help gather support for the policy.

[ Members of the committee should be supportive of gender equality.
Examples of persons who can be part of the committee are:

United Nations Police Gender Toolkit
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0 Head of host State police

o Head of department in host State police in charge policies, human
resources management, recruitment, professional standards

o Head of UNPOL component (i.e Police Commissioner or Senior
Police Adviser)

o Head of UNPOL department in charge of assisting reform on human
resources, recruitment, professional standards

o0 UNPOL and host State police specialists on gender issues,
advancement of women and equal employment opportunity

0 UNPOL, host State police specialists on the above

o Department/Unit in charge of gender issues within the peace
operation and other related units (i.e. human rights, security sector
reform)

o Ministry in charge of the police
o Ministry of advancement of women
o Ministry of education

o Diverse group of representatives of female police officers with
different ranks

o Influential male police officers supportive of gender policies
0 Representatives from relevant UNITED NATIONS agencies

[ Along with a high-level Policy Committee, a Working Group should also
be formed that will provide the secretariat for the committee. Once the
Policy Committee is formed, it should develop a terms of reference.

United Nations Police Gender Toolkit
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HOW DO | DEVELOP A POLICY?

[ The second question to be asked when developing a policy is what
should be my strategy, my actions and my deadlines? This question
refers to the strategic planning to ensure success with your policy.

United Nations Police Gender Toolkit
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WHAT ARE THE STEPS TO DEVELOP A

STRATEGY?

* Get together with your group

* Discuss what the steps would be to
developing a strategy for a policy

* Provide each step with a title and a number
on a flipchart

* Compare to the suggested steps on the board

* Discuss differences and make any alteration if
necessary

* Present it to the big group

F Note to instructor: This activity aims at providing students with an
opportunity to strategize their actions towards reaching the goal of
developing a strategy.

Material Necessary:
A White poster paper

A Materials to write and draw (markers, pens, crayons)

Learning Activity Time Required:

5 minutes Instructions and group settings
10 minutes Group discussion and poster production
5 minutes Comparison to expected outcomes and group
discussion
15 minutes Presentation and feedback
Total time: 35 minutes

Activity Guidelines:

United Nations Police Gender Toolkit
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1. Divide in syndicate groups.

2. Participants identify the steps to develop a gender equality policy
in their police organisation.

3. Show the next slide so that participants compare their answers
and decide if they would like to alter anything on their own.

4. Groups have two minutes to present.

Expected Outcome: Participants create a strategic action plan to be
followed in their field mission for the development of a policy. Example as
follows.

ACTIVITY: WHAT ARE THE STEPS?

Step 1 Assess existing laws, policies, regulations
and practices
Step 2 Map stakeholders and hold consultations
Step 3 Form a policy committee
Step 4 Develop a strategy and action plan
Step 5 Convene female police officers
Step 6 Engage with command officers
Step 7 Sensitize male police officers
Step 8 Write gender-related policies
Step 9 Launch the policies
- 1Im 5

United Nations Police Gender Toolkit
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HOW CAN | MAKE A STRATEGY?

1. Get together with your group

2. Discuss different strategic actions which would
assist in the development of a policy on gender
equality

(e.g. engaging with high level command officers)

3. You will have 1 minute to think of as many as you
can!

| — T

F Note to instructor: This activity aims at providing participants with an
opportunity to brainstorm different actions which assist in the
development of a policy. A timer is offered on the slide to assist
instructor. When user clicks owm Ati mero
the duration of one minute 1 time provided for their brainstorming.

Material Necessary:
A Standard paper

A Materials to write and draw (markers, pens, crayons)

Optional Learning Activity Time Required:

2 minutes Instructions and group settings

10 minutes Brainstorming exercise

8 minutes Presentation and feedback
Total time: 20 minutes

Activity Guidelines:

United Nations Police Gender Toolkit
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1. Divide in syndicate groups.
2. Participants assign one or two note takers.

3. Participants brainstorm the steps to be undertaken in their police
organisation for developing a policy on gender equality.

4. Groups present to the large group.

Expected Outcome: Participants identify the strategic directions to
undertake in developing a gender equality policy.

HOW CAN | MAKE A STRATEGY?

1. Get together with your group

2. Discuss different strategic actions which would
assist in the development of a policy on gender
equality

(e.g. engaging with high level command officers)

3. You will have 1 minute to think of as many as you
can!

| I T

F Note to instructor: This activity aims at providing participants with an
opportunity to brainstorm challenges and solutions to each of the actions
mentioned on the slide.

Material Necessary:
A Paper and pen to take notes

Learning Activity Time Required:

United Nations Police Gender Toolkit
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5 minutes Instructions and group settings

15 minutes Small groups discussion

5 minutes Group discussion

20 minutes Sharing in the big group and feedback
Total time: 45 minutes

Activity Guidelines:

1.
2.
1.
2. Second group focuses on the challenges of such action in their

Participants are organized by the mission to which they serve.
Participants are then broken into 3 smaller groups.
First group focuses on describing the process of each action.

field mission.

Third group focuses on best practices to minimize issues when
performing such action in their field mission.

Three smaller groups regroup and share findings.

4. Groups present their findings to the big group. They have 3

minutes to present and a minute to receive feedback.

Expected Outcome: Please see slides below. When comparing answers,
be mindful to complement only if necessary. Related information is provided
under each of the slides below. Optional activities are offered in case
instructor notices the need for further practice in a specific topic and there is
also enough time.

United Nations Police Gender Toolkit
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- Assess existing laws, policies,
regulations and practices

- Convene interested police
officers, especially females

- Engage command officers

- Sensitize interested police
officers, especially males

ractices

Policies

+ Policies
relevant to
women in the
host State police

Research on existinglegal
framework

Identify gaps
3. Comparetocultural practices
4. ldentify discrepancies

Questions to be asked

Are these laws reflected in the host < internztionzl

conventions

State police? Whaot are the gops of signed by the Cultural
implementation ? hoct State pra ctices
How can gender perspectives be refevant to

gender equality ¥ Cultural

included in policies that are being

. . ractices
developed or rEwew_Ed?m the host State | national laws felwa o the
potice: and policies on status of women
How do cultural practices affect gender equality
women? \ inthe host State

F Note to instructor: Complement with the talking points below if
necessary.

39
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The first step refers to researching what laws, policies and regulations
on gender equality exist that can be useful for developing a specific
policy for the police.

A list of international conventions on human rights to which the host
State is a member is also relevant, as these often include respecting
equal rights between women and men.

Furthermore, even if there are laws in place, it may not mean much. It
all depends on how these laws are implemented. Therefore it is also
essential to find out how laws and regulations are applied in practice
and evaluate gaps within the police.

Trying to to learn about the national context particularly the cultural
practices relevant to the roles of women and men in the society are
key to effective gender policy development.

After all, once gaps in the police have been identified, it is time to then
think of ways to assist in building institutions, such as special
structures for gender mainstreaming.

You also need to take into account the context where you are
operating in. Often, policy development in post-conflict is part of a
process of reforming and restructuring the police service. To know
more about existing processes in place, here are three questions you
can ask UNPOL and host State colleagues:

1. Are there any processes and procedures in place to
review police policies?

2. Who are involved in these procedures?
3. How can gender perspectives be included?

Remember that we need to be creative. Sometimes, developing a
specific gender equality policy might not be possible.

However, we can still integrate gender equality in policies that are
being reviewed and revised such as those on recruitment, promotions,
assignments and transfers etc.
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Convene interested police officers,
especially females

&

3 a0
'i'r, ‘E-f"f a'-'?
#ry "ui""'

* Organize nationalconsultations
» Conductsurveys
* Performfocal group discussions

These methods con be used on their own or
combined together to form on occurote picture
an the status, expenence and needs of female
police officers in the police organisation.

Moreover these methods can also be used to
develop consensus on the issues and build the
copacity of femaole police officers about
concepts of gender equality and gender
mainstreaming

F Note to instructor: Complement with the talking points below if
necessary.

[ A number of methods can be used to consult with female police officers
such as a survey, focus group meetings, setting up or strengthening
existing women police associations and organising a national conference
with women police. National consultation, surveys and meetings i below.

|  These methods can be used on their own or combined together to form
an accurate picture on the status, experience and needs of female police
officers in the police organisation.

[ Moreover, these methods can also be used to develop consensus on the
issues and build the capacity of female police officers about concepts of
gender equality and gender mainstreaming

[ Adapted from World Health Organization, World Report on Violence and
Health, 2002
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* A communication plan must be developed to identify the persons to inform and
the ways to do so.

* Engage high-level members of the Policy Committee so that regular meetings
can be organised and participants provided with written progress reports for
the purpose of updating.

* Discussion groups and seminars can be organised with the command staff, such
as regional directors of police.

* As mentioned before, their buy in and support is essential for policies as they
are responsible for implementation on the ground.

F Note to instructor: Complement with the talking points below if
necessary.

[ Command officers and the senior management of the police have a
critical role in approving the policy and overseeing its implementation.

[ Therefore, their involvement is highly beneficial at every step of the way.
In order to do so, a communication plan must be developed to identify
the persons to inform and the ways to do so.

[ Firstly, one may engage high-level members of the Policy Committee so
that regular meetings can be organised and participants provided with
written progress reports for the purpose of updating.

[ Secondly, discussion groups and seminars can be organised with the
command staff, such as regional directors of police.

[ As mentioned before, their buy in and support is essential for policies as
they are responsible for implementation on the ground.

[ Therefore, consulting and getting their views will make them part of the
process, and therefore increase their stake in the adoption and
implementation of the policies.
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Sensitize interested police officers,

especially males

Highlight benefits of gender equality and family-friendly
policies to both men and women

Appeal to male police officers’ sense of fairness
Provide male police officers with female police mentors

Expose male police officers to command officers who
champion gender equality

Invite male police officers into the discussion through male-
only and male/female police groups

Find champions on gender equality who can be role models
for other male officers.

Sensitisation and awareness raising seminars

F Note to instructor: Complement with the talking points below if
necessary.

[ Male police officers tend to form the majority of the police service, in

particular the command staff.

[ Hence, it is important to sensitise male police officers in the development

of the policies.

| Partnership with men is crucial for success.

[ When gender equality is a fAwomanos
secondary concern. But when it becomes a problem for all and its

solutions benefit all, then males start to find their role in it and
understand that they are part of the answer.

43

[ When men begin to champion gender equality alongside women, things
can change much more quickly.

[ Ideas which have shown to be efficient are displayed on the slide.

@ Optional Learning Activity:
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F Note to instructor: This activity aims at providing participants with an
opportunity to discuss challenges in sensitising men.

Material Necessary:

A Slips of papers with a best practice in each (available on
previous slide)

A Bag (for the slips of papers)

Learning Activity Time Required:

5 minutes Instructions and group settings

10 minutes Miming game

10 minutes Group discussion

5 minutes Questions and comments in the big group

Total time: 30 minutes

Activity Guidelines:
1. Divide in syndicate groups.

2. Explain that each group will be receiving a bag with slips of best
practices. In their own groups, two participants at a time pick one
slip of paper, mime it, and the rest of the group has to guess it.
Before performing, every pair has a minute to discuss outside the
group. Every time, a new pair is formed, so that participants do
not perform the mime with the same person.

3. Once all best practices have been mimed, the group discusses
which one could be done in their host State and what would be
the challenges.

4. Space is provided to share questions or comments in the big
group.

Expected Outcome: Participants come up with an idea to follow when they
return to their missions and are offered suggestions to address possible
challenges from their peers.
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F Note to instructor: The aim of this activity is to provide participants
with an initial opportunity to explore the sections of the strategy
template so that the next activity can prompt them to create their own.
The following slides are expected outcomes of this activity.

[ A strategy is a careful plan or method for achieving a particular goal.

[ An essential component of the strategy is national ownership.

Material Necessary:
A Paper and pen to take notes

Optional Learning Activity Time Required:

5 minutes Instructions and group settings
5 minutes Trio discussion
5 minutes Answer comparison with following slides

15 minutes Group work i strategy

10 minutes Presentations and feedback

Total time: 40 minutes
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Activity Guidelines:
1. Divide in syndicate groups.

2. Participants analyse their documents and stipulate the type of
content for each of the headings on the slide. (5 min)

3. Go over the following slides and compare ideas in the large group
as you move along.

The final slide prompts them to create their own. (15 min)
5. Participants are asked to present and receive feedback.

Expected Outcome: Please see slides below.

EXPECTED OUTCOME

¥ Provides egual opportunities provisions and
strategies in prometions including designing
equitable criteria, ensuring access to
information and adopting affirmative actions.

Background +  Sample:
“Promotion criteria need to be gender sensitive
and designedto ensure equitable promotion of
WOmen.”

“The police service shall ensure that women
have eqgual access to promotions as their male
colleagues.”
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EXPECTED OUTCOME

Policy
Framework

¥ Provides egual opportunities provisions and
strategies in promotions including designing
equitable criteria, ensuring access to
information and adopting affirmative actions.

< Sample:

“Promotion criteria need to be gender sensitive
and designedto ensure eguitable promotion of
WwWomen.”

“The police service =hall ensure that women
have egual access to promotions as their male
colleagues.”

EXPECTED OUTCOME

Situation
analysis

¥ Provides egual opportunities provisions and
strategies in promotions including designing
equitable criteria, ensuring access to
information and adopting affirmative actions.

< Sample:

“Promotion criteria need to be gender sensitive
and designedto ensure eguitable promotion of
WwWomen.”

“The police service =hall ensure that women
have egual access to promotions as their male
colleagues.”
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EXPECTED OUTCOME

¥ Provides egual opportunities provisions and
strategies in promotions including designing
equitable criteria, ensuring access to
information and adopting affirmative actions.

St':at?glc ¥ Sample:
P riorities “Promotion criteria need to be gender sensitive
and designedto ensure eguitable promotion of

women.®

“The police service =hall ensure that women
have egual access to promotions as their male
colleagues.”
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