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Introduction to the e -Guide  
Welcome to the UN. You are likely posted with in the Peace and Security Pillar or within an office that 
provides support to the Pillar. You have joined a diverse part of the UN Secretariat consisting of many 
components that play a key role in supporting the maintenance of international peace and security 
around the world. As a new staff member at Headquarters, it can be both exciting and daunting to 
transition into such a complicated new structure.  

The e-Guide has been developed in recognition of the steep learning curve that new personnel 
experience. It outlines the different departments, offices, divisions, sections, services, teams and 
units, their functions and the wider system of which you are now part. It also provides information 
on substantive issues, including UN missions, operational support and other technical information 
such as assessments and planning, and information on knowledge management, training and the 
various staff resources available to you in developing and managing your career at the UN.  

We hope your tenure at Headquarters is satisfying, interesting and enjoyable and that this e-Guide 
will assist in familiarizing you with all the resources that are available. 

 

Purpose of the e-Guide 

This e-Guide has been developed to provide details on the functions and objectives of the Department 
of Peace Operations (DPO) and the Department of Political and Peacebuilding Affairs (DPPA), as well 
as the parts of the Department of Operational Support  (DOS) that support the Peace and Security 
Pillar. The e-Guide provides a resource for the induction and orientation of new staff reporting to 
Headquarters and will assist and guide new staff in adapting quickly to their new work ing 
environment. Additionally, it  serves as a reference for both new and continuing staff.  

 

Navigating the e -Guide 

The e-Guide has been designed as an interactive PDF with internal linkages between connected 
information, links to external websites, reports, documents and resource packages and contact 
information for various components. The following interactive icons have been designed to prompt 
you to access various types of available information.  

℮  Indicates a link to more information on a topic within another Module of Section of the e-Guide.  

 Indicates a link to an external website for more information.   

 Indicates more information within a document, report, resource package etc.  

 Indicates an email address to request more information from.  

 In the head and footer of each page you can click on the compass to navigate to the Table of Contents. 

□ A prompt to consider why a section may be of relevance to your duties and tasks. 
 

The e-Guide also includes texts highlighted in the moduleȭÓ colour scheme to indicate that the 
highlighted text is clickable to another source of information on the related topic or to a related topic 
within the e-Guide. We recommend you turn on the navigaÔÉÏÎ ÐÁÎÅ ÔÏ ȰÂÏÏËÍÁÒËÓȱ ÓÏ ÙÏÕ can move 
around the different module sections with ease, and also to ÁÃÔÉÖÁÔÅ ȬÐÒÅÖÉÏÕÓ ÖÉÅ×ȭ ÁÎÄ ȬÎÅØÔ ÖÉÅ×ȭ 
in the page navigation tools to easily move back and forth between sections without losing your place.  

mailto:telephone-changes@un.org
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Self-Assessment  

Each module of this e-Guide is followed by a short self-assessment of 10 questions. These short 
assessments provide you with an opportunity to test your knowledge of the UN Peace and Security 
Pillar. The assessments are hosted on Inspira (LMS-6802-1). Completing all five module assessments 
will result in a downloadable certificate of completion from your Inspira learning dashboard.  

 

Staff Directories  

The DPPA-DPO staff directory provides the names, locations, and contact information of staff within 
DPO, DPPA, the Regional Divisions, and the Shared Services of DPPA-DPO. The iSeek directory 
includes all Secretariat staff members. In order for the staff directories to be as up-to-date as possible, 
staff must contact the relevant directory admin to update their profile when they move post or duty 
station.  

   

 Access the DPPA-DPO staff directory by clicking here; and the iSeek staff directory by clicking here. 

  

 
To update your DPPA-DPO directory entry, email dppa-dpo-admin@un.org; and to update your iSeek directory entry, 
email telephone-changes@un.org.   

 

Input and Feedback  on the e-Guide 

The e-Guide is updated periodically to accommodate major changes in structures, standards, and 
legal frameworks. For suggestions on content updates or corrections, please email the Integrated 
Training Service (ITS) of DPO with ÔÈÅ ÓÕÂÊÅÃÔ ȰÅ-'ÕÉÄÅ &ÅÅÄÂÁÃËȱȢ  

   

 To make suggestions on content updates or corrections, email ITS at peacekeeping-training@un.org. 

 

Sourcing and Acknowledgements  

The information within this e-Guide has been sourced and adapted from UN documents (resolutions, 
reports, guidance materials etc.) and in consultation with focal points within the Department of Peace 
Operations, Department of Political and Peacebuilding Affairs, Department of Operational Support, 
and other UN-system entities.  

 

Accuracy of Content  

The information provided in this e-Guide is as accurate and current as the stated month and year on 
the cover page. 9ÏÕ ÃÁÎ ÁÌÓÏ ÃÌÉÃË ÏÎ ÔÈÅ ÍÁÎÙ ȬÏÔÈÅÒ ÓÏÕÒÃÅÓȭ ÏÆ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÒÅÌÁÔÅÄ ÔÏÐÉÃÓ ÔÏ ÇÁÉÎ 
further understanding and acknowledgement of information. This e-guide is intended for training 
purposes only, is not an official UN document and does not represent the official position of DPO, 
DPPA, or DOS, or any UN entity represented within. 

https://inspira.un.org/psp/PUNA1J/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=42228&LM_CI_ID=6404&NAV=URL&cmd=login&languageCd=ENG
https://iseek.un.org/system/files/dppadpo_staffd_list_organizational.pdf
https://iseek-external.un.org/
mailto:telephone-changes@un.org
mailto:dppa-dpo-admin@un.org
mailto:telephone-changes@un.org
mailto:telephone-changes@un.org
mailto:peacekeeping-training@un.org


 

 

 

 

 

Module One  

Introduction to the UN  

Peace and Security Pillar  

and Supporting Offices  

 

     

 

This module provides an overview of the two Departments within  the Peace and Security Pillar, 
the single-regional structure, and shared services that provide support and coverage to the Pillar. 
This module also includes information on the types of services the Department of Operational 
Support provides to the Peace and Security Pillar.  

This module includes information on the following topics:  

¶ The Department of Peace Operations 

¶ The Department of Political and Peacebuilding Affairs 

¶ The regional divisions and shared services of the Peace and Security Pillar 

¶ The Department of Operational Support 
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1.1 Introduction to the Peace and Security 

Pillar and Supporting  Offices  
The UN Peace and Security PÉÌÌÁÒ ÉÓ ÁÔ ÔÈÅ ÈÅÁÒÔ ÏÆ ÔÈÅ #ÈÁÒÔÅÒȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÓÁÖÅ ÓÕÃÃÅÅÄÉÎÇ 
generations from the scourge of war. Seven decades after the founding of the UN, that goal remains 
ÁÓ ÒÅÌÅÖÁÎÔ ÁÎÄ ÕÒÇÅÎÔ ÁÓ ÅÖÅÒȢ 4ÏÄÁÙȭÓ ÃÏÎÆÌÉÃÔÓ ÃÁÕÓÅ ÉÍÍÅÎÓe human suffering; they are 
increasingly  complex and difficult to resolve. A surge in violent conflict in recent years has drastically 
increased human casualties, displacement, and humanitarian needs, often reversing hard-fought 
political, human rights and development gains. The geopolitical context has become less conducive 
to the settlement of disputes, as deep divisions amongst major powers have led to paralysis and 
contributed to a steadily declining faith in multilateralism. This rapidly shifting global landscape 
requires the Peace and Security Pillar  to be coherent, pragmatic, nimble and effective, and capable of 
collaboration with partners across the UN system and outside it to prevent and resolve violent 
conflict and help sustain peace.  

Within the Pillar, the Departments of Political and Peacebuilding Affairs (DPPA) and Peace 
Operations (DPO) share common goals in preventing violent conflict and its negative impacts; to 
contribute to its transformation and resolution; and to help build strong, inclusive and resilient 
societies that will deepen peace outcomes for generations to come. While the Departments retain 
discrete mandates, plans, and sources of funding, the Pillar draws on a range of tools and resources 
that are employed flexibly in mission and non-mission settings. Through political expertise, technical 
capacities, and a wide array of advisory and specialized support, we are focused on maximizing our 
impact in the field. The Departments also share core priorities on effective conflict prevention and 
peace sustainment, enhancing the effectiveness and coherence of its field presences.  Peacekeeping 
operations and special political missions are guided by regional approaches that  are supported by 
shared services and work in coordination to develop and deploy flexible responses tailored to the 
needs of each context, promoting Á Ȱ×ÈÏÌÅ ÏÆ ÐÉÌÌÁÒȱ ÁÐÐÒÏÁÃÈ ÔÏ ÏÕÒ ×ÏÒË. There is a particular 
emphasis on supporting mission transitions in settings where the UN is undergoing a significant 
reconfiguration, and providing support to UN presences in the field through a range of capacities 
such as electoral assistance, mediation, rule of law and peacebuilding support.  

 

The Peace and Security Pillar  and UN Reform 

The Peace and Security Pillar was reorganized in January 2019 as part of a series of reforms initiated 
by Secretary-General António Guterres. The overarching goals of the restructuring of the Peace and 
Security Pillar were to prioritize prevention and sustaining peace, enhance the effectiveness and 
coherence of peacekeeping operations and special political missions, make the Peace and Security 
Pillar more coherent, nimble and effective through a whole-of-pillar approach, and align the Pillar 
more closely with the Development and Human Rights Pillars. As part of the peace and security 
reform, a single political-operational structure was established and entrusted with regional 
responsibilities and oversight of the day-to-day management of all political and operational peace 
and security activities. This structure is headed by three Assistant Secretaries-General who 
collectively oversee eight regional divisions (Africa; Europe, Central Asia and the Americas; and the 
Middle East, Asia and the Pacific). The reform was also designed to enhance cooperation between the 
Peace and Security Pillar and the Development Pillar and the Peacebuilding Support Office, which is 
the central liaising entity to the other UN pillars. Building on sustained work over the years to 
strengthen cooperation with UN Resident Coordinators, the reforms provide a clear and 
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strengthened entry point for collaboration with the UN development system at large, including the 
Development Coordination Office. The reforms also allow the Peace and Security Pillar to intensify 
the provision of day-to-day advice and support to empowered Resident Coordinators and UN 
Country Teams in responding to specific country challenges, especially those with triple-hatted 
Deputy Special Representatives, Resident Coordinators and Humanitarian Coordinators.  

Collaboration with the UN Human Rights Pillar, including the Office of the UN High Commissioner for 
Human Rights (OHCHR), the Human Rights Council and its mechanisms, and the human rights 
components in peacekeeping operations and special political missions, has also intensified. On the 
basis of a joint policy, the two Departments worked closely with OHCHR, which backstops human 
rights components in peacekeeping operations and special political missions, to address a range of 
issues related to the implementation of human rights mandates by those missions. At the operational 
level, the two Departments and OHCHR support field engagements that integrate a human rights-
based approach. The Secretary-'ÅÎÅÒÁÌȭÓ Call to Action for human rights is providing further impetus 
to reinforce collaborative efforts to strengthen human rights across the Organization, including in the 
Peace and Security Pillar.  

At their core, these new structures are designed to help facilitate a more integrated approach 
between the two Departments to contemporary peace and security challenges. Enhanced 
coordination within the Pillar and with other UN actors will remain critical to address other key 
challenges ɀ such as the security implications of climate challenges, technological disruption and 
surging inequalities. At the same time, the management reform resulted in a new paradigm for the 
Secretariat to empower managers and staff, simplify processes, increase transparency, and improve 
delivery of mandates. This reform led to the establishment of the Department of Operational Support 
(DOS) which has a focus on operations, services, transactions and surge support and the Department 
of Management Strategy, Policy and Compliance (DMSPC) which focuses on policy, strategy and 
compliance.  

   

 
The UN reform website 
https://reform.un.org/  

 

This module of the e-Guide gives an overview of DPO and DPPA as well as those parts of DOS that 
support DPO, DPPA as well as peacekeeping and special political missions.  

 

 

 

 

 

https://reform.un.org/
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Organigrammes  
 

Department of 
Peace Operations 

  The Peace and Security Pillar    
Department of Political 

and Peacebuilding Affairs 
       

Office of the 
Under-Secretary-General 

(OUSG-DPO) 

  

Regional & Shared 
  

Office of the 
Under-Secretary-General 

(OUSG-DPPA) 
    
    

                        

 Office of Military Affairs   
Office of the Assistant 
Secretary-General for 

Middle East and Asia and 
the Pacific 

  
Office of the Assistant 

Secretary-General 
for Africa 

  Security Council Affairs Division  

          

 
Office of Rule of Law  
and Security Institutions 

      Electoral Assistance Division  

     Middle East Division     
African Union 

Partnership Team 
     

 
Office of Strategic  
Peacekeeping Partnerships 

   
Asia and the Pacific 

Division 
    

Western Africa 
Division 

   Policy and Mediation Division  

              
Central and Southern 

Africa Division 
     

 
Policy, Evaluation  
And Training Division 

  
Office of the Assistant 
Secretary-General for 

Europe, Central Asia, and 
the Americas 

   
Northern Africa 

Division 
   Division for Palestinian Rights  

       
Eastern Africa 

Division 
     

               Decolonization Unit  

     
Europe and Central 

Asia Division 
   

Office of the Director for 
Coordination and Shared 

Services 

    

     Americas Division      Peacebuilding Support Office  

                 

 

           Department of Operational Support            

                                    
            Office of the  

Under-Secretary-General 
(OUSG-DOS) 

    
Office of Information  

Communication Technology 
                

                

                             Dual reports to DMSPC and DOS 

                                    

   
Strategic Support 

Team 

 Audit Response and 
Board of Inquiry 

Section 

 
Performance and 
Analytics Section 

  
Environment 

Section 

             

                    

                    

                                    

                                    

Office of 
Operations Support 

 
Office of Supply 

Chain Management 
  Division of Special Activities  Division of Administration, NY 

            

 
Office of the Assistant 

Secretary-General 
  

Aviation Safety 
Section 

   
Client Support and Special 

Situations Service 
  

Headquarters Client Support 
Service 

            

 
Division of Health-Care 

Management and Occupational 
Safety and Health 

  
Enabling and Outreach 

Service 
   

Operational Planning 
Service 

  
Facilities and Commercial 

Activities Service 

                  

 
Capacity Development and 

Occupational Training Service 
  Logistics Division    

Support Partnerships 
Service 

         

                  

    Procurement Division    
Resource Planning and 

Analysis Section 
         

                        

    
Uniformed Capabilities 

Support 
                   

 

This e-Guide provides an overview of the Departments in the above organigrammes, and the role of 
the divisions, sections, units and teams that comprise them. 
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1.2 Department of Peace Operations  
The Department of Peace Operations (DPO) is dedicated to assisting UN Member States and the 
Secretary-General in their efforts to maintain international peace and security. DPO does this in part 
by provid ing political and executive direction to UN peacekeeping operations around the world and 
maintains contact with the Security Council, troop, police, financial contributors, and parties to 
conflict in the implementation of Security Council mandates.  

The Department works to integrate the efforts of UN, 
governmental, and non-governmental entities in the 
context of peacekeeping operations and provides 
guidance and support on military, police, rule of law, 
mine action, and other relevant issues to other UN 
political and peacebuilding missions.  

DPO traces its roots to 1948 with the establishment of 
the first UN peacekeeping operations, UNTSO and 
UNMOGIP. Up to the late 1980s, peacekeeping 
operations were operated through the UN Office of 
Special Political Affairs, until the establishment of the 
Department of Peacekeeping Operations (DPKO) in 
1992 when Secretary-General Boutros Boutros-Ghali 
took office.  

 

 

 

1.2.1 The Components of the 

Department of Peace Operations  
The Department of Peace Operations consists of the 
Office of Military Affairs (OMA); the Office of Rule of Law 
and Security Institutions (OROLSI); the Office of 
Peacekeeping Strategic Partnerships (OPSP); and the 
Policy, Evaluation and Training Division (DPET). These 
offices report to the Under-Secretary-General for Peace 
Operations through the Office of the Under-Secretary-
General (OUSG-DPO), where the Gender Unit and 
Integrated Assessments and Planning Unit sit.  
 

   

 
The Department of Peace Operations website 
https://peacekeeping.un.org/en/department-of-peace-operations 

 

 

 Office of the Under-Secretary-General 

  Gender Unit 

  Integrated Assessment and Planning Unit 

  Peacekeeping-Intelligence Coordination Team 

   

 Office of Military Affairs 

  Current Military Operations Service 

  Force Generation Service 

  Military Planning Service 

  Policy and Doctrine Team 

  Assessment Team 

  Military Performance Evaluation Taskforce  

   

 Office of Rule of Law and Security Institutions 

  Police Division 

  Justice and Corrections Service 

  UN Mine Action Service 

 
 

Disarmament, Demobilization and Reintegration 
Section 

  Security Sector Reform Unit 

   

 Office of Peacekeeping Strategic Partnerships 

  

 Policy, Evaluation and Training Division 

   Evaluation Team 

    

  Policy and Best Practices Service 
   Policy and Planning Team 

 
  

Knowledge Management and  
Guidance Team 

   Civil Affairs Team 

   Protection of Civilians Team 

   Child Protection Team 

   Conflict-Related Sexual Violence Team 

 
  

Strategic Force Generation and Capability 
Planning Cell 

    

  Integrated Training Service 
   Member States Support Team 

   Field Training Support Team 

 
  

Leadership, Management and 
Communications Team 

   Training Policy and Standards Team 

   Programme Management Team 

https://peacekeeping.un.org/en/department-of-peace-operations
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Office of the Under -Secretary -General , DPO  
The Office of the Under-Secretary-General (OUSG-DPO) ensures an 
integrated approach to planning, directing, managing, and supporting 
peacekeeping operations. It is responsible for supporting the USG in 
overseeing the strategic direction of DPO in the performance of 
political, programmatic, managerial, and administrative functions. 
OUSG-DPO is comprised of a front office, the gender unit, and the 
integrated assessment and planning unit. OUSG-DPOȭs main focus is on 
improving the safety and security of peacekeepers, enhancing the 
performance of peacekeeping operations, advancing the peace and 
security architecture reform, improving the business processes of the 
Department, and strengthening partnerships. The Office is also 
responsible for overseeing the implementation of the priorities of DPO, 
like the Secretary-'ÅÎÅÒÁÌȭÓ Action for Peacekeeping (A4P) initiative . 

   

℮  For information on the A4P initiative, go to Module 2-Section 2.2.9 

 

 

 

The Under -Secretary -General for Peace Operations  

Mr. Jean-Pierre Lacroix is the current Under-Secretary-General for 
Peace Operations (USG-DPO). In addition to serving as the head of the 
Department, the USG-DPO advises and supports the Secretary-General 
on all strategic, political, and operational matters under his purview, 
and in coordination with the USG-DPPA, as necessary. The USG-DPO is 
responsible for providing policy direction and integrated strategic, 
political, operational, and managerial oversight and guidance to DPO 
and to its peacekeeping operations. Additionally, the USG oversees and 
provides direction and strategic guidance to the Assistant Secretaries-
General (ASGs) for Military Affairs and Rule of Law and Security 
Institutions; the Director of the Division for Policy, Evaluation and 
Training (DPET); the Director of the Office for Peacekeeping Strategic 
Partnership (OPSP); and the ASGs overseeing the single regional 
political -operational structure on issues pertaining to peacekeeping 
operations under the responsibility of the Department.  

 

 

 
ά¦b ǇŜŀŎŜƪŜŜǇƛƴƎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ 
most effective tools to help war-
torn countries reach political 
solutions and sustainable 
ǇŜŀŎŜΦέ 

Jean-Pierre Lacroix,  
Under-Secretary-General  

for Peace Operations 

 
The USG-DPO speaks on the 
importance of strong triangular 
cooperation in order to enhance 
peacekeeping operations.  

 9:56 Minutes 

 

https://peacekeeping.un.org/en/leadership#lacroix
https://youtu.be/N73B5-p5r_c
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Gender Unit  

The Gender Unit was originally established in 2003 and has 
subsequently been relocated within OUSG-DPO as part of the reform of 
the Peace and Security Pillar. In S/RES/1325, and subsequent 
resolutions, the Security Council called for gender expertise to 
facilitate the implementation of women peace and security (WPS) 
mandates. Guided by the Policy on Gender-Responsive Peacekeeping 
Operations, the Unit coordinates the implementation of the WPS 
agenda and mandates, supports gender units in the field, and closely 
liaises with the military and police gender focal points, the Protection 
ÏÆ #ÉÖÉÌÉÁÎȭÓ 4ÅÁÍ ÉÎ ÔÈÅ 0ÏÌÉÃÙȟ %ÖÁÌÕÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ $ÉÖÉÓÉÏÎ 
(DPET), and the Gender Parity Team in the Office of the Director for 
Coordination and Shared Services (ODCSS). The Unit serves as the 
secretariat for the USG-$0/ȭÓ 7ÏÍÅÎȟ 0ÅÁÃÅ ÁÎÄ 3ÅÃÕÒÉÔÙ Task Force 
and supports department wide WPS focal points.  

To support and facilitate the implementation of WPS mandates, the Gender Unit developed an 
interactive women, peace and security resource package as a strategic capacity-building tool and 
reference guide for peacekeeping personnel, in addition to accountability tools, standards and 
guidance. The Unit works in collaboration with DPPAȭÓ Gender, Peace and Security Unit (GPS) and 
UN Women on system-wide processes and joint initiatives, and partners with women leaders and 
organizations, as well as academia, think tanks, and other peacekeeping stakeholders. 

   

 
The peacekeeping women, peace and security website 
https://peacekeeping.un.org/en/promoting-women-peace-and-security   

  

℮  For field-based information on WPS activities, go to Module 2-Section 2.2.5 

 

Integrated Assessment and Planning  Unit  

The Integrated Assessment and Planning Unit within OUSG-DPO is mandated to provide support to 
Integrated Operational Teams (IOTs), integrated task forces at Headquarters, and to field missions 
on analysis, assessment, and strategic planning issues, including UN-wide and mission-specific 
processes. The Unit follows and analyses substantive developments in the countries covered in order 
to anticipate and identify critical planning moments and to ensure pertinent, tailored, and timely 
advice and support related to analysis, assessment, and planning. The Unit  also advises IOTs and 
DPO-led field missions in support of ongoing strategic planning exercises. This includes assisting on 
processes, such as the implementation of the integrated assessment and planning policy, the policy 
on planning and review of peacekeeping operations, the policy on authority, command and control, 
guidelines on the mission concept and mission plan, and any other guidance on planning with the 
goal of contributing to more rigorous planning. The Unit delivers training, briefings, and other 
awareness-raising sessions related to strategic planning to staff in Headquarters and the field, 
Member States, and non-UN audiences, including senior officials. It also supports the design and 
organization of the annual workshop of strategic planners, including delivery of substantive content, 
and develops other training (such as actionable conflict analysis training and training on planning 
policy and guidance). Additionally, the Unit supports exchanges with partner organizations, such as 
the African Union (AU), European Union (EU) and the North Atlantic Treaty Organization (NATO), on 
strategic planning issues including improving linkages between the planning processes. 

 

 
This video explains how women 
can transform peace through 
their participation in local 
conflict prevention and 
resolution.  

 2.20 Minutes 

C 

http://unscr.com/en/resolutions/1325
https://peacekeeping.un.org/sites/default/files/gender-responsive-un-peacekeeping-operations-policy-en.pdf
https://peacekeeping.un.org/sites/default/files/gender-responsive-un-peacekeeping-operations-policy-en.pdf
https://indd.adobe.com/view/0548b544-729a-4cde-920b-1ce2ff6d8256
https://peacekeeping.un.org/en/promoting-women-peace-and-security
https://au.int/
https://europa.eu/european-union/index_en
https://www.nato.int/
https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
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Peacekeeping-Intelligence  Coordination Team  

The Peacekeeping-Intelligence Coordination Team within OUSG-DPO is responsible for 
implementing the peacekeeping-intelligence (PKI) policy; creating a global peacekeeping-
intelligence system; and coordinating peacekeeping-intelligence across UN peacekeeping, at both the 
missions and at Headquarters. The Team coordinates and produces guidance documents in support 
of PKI implementation in peacekeeping operations. It establishes and coordinates training courses in 
PKI-related areas and provides support in enhancing the recruitment of personnel with prior 
intelligence experience to peacekeeping operations that need this expertise. The Team works closely 
with the Office of Military Affairs (OMA), the Police Division (PD), and the UN Operations and Crisis 
Centre (UNOCC). The Team also supports missions directly in establishing PKI mechanisms, 
processes, and procedures, and, as focal point for all inquiries regarding PKI, is responsible for 
engaging with and ensuring that Member States and external partners are updated/informed on 
relevant developments.  

 

Office of Military Affairs  
The Office of Military Affairs (OMA), led by an ASG/Military Advisor , provides technical advice to the 
heads of military components and oversight, including the analysis of specific military plans and 
operations, assessing potential threats to military operations, and supporting and monitoring all 
military components in UN peacekeeping operations. OMA develops relevant military guidance, 
maximizes the deployment of military capabilities, and enhances the performance, efficiency, and 
effectiveness of military components in UN peacekeeping operations. OMA also maintains strategic 
engagement with Member States for the generation of critical peacekeeping capabilities and 
continues to improve dialogue with Member States and regional organizations to strengthen 
partnerships and enhance contributions to peacekeeping, with an emphasis on cooperation in 
developing capabilities for regional military peacekeeping. 

 

OMA co-chairs the Strategic Force Generation and Capability Planning Cell (SFGCPC) with in DPET, 
and is responsible for planning and coordinating mid- to long-term DPO engagement with Member 
States to meet current and future UN peacekeeping uniformed capability needs and improve the 
overall quality and performance of uniformed peacekeeping capabilities. OMA also manages the 
peacekeeping capability readiness system (PCRS), the central mechanism for the preparation and 
selection of units for UN peacekeeping missions, including the planning and execution of assessment 
and advisory visits (AAVs) to facilitate Headquarters planning and decision-making processes. The 
SFGCPC also co-manages the light coordination mechanism (LCM), with the Integrated Training 
Service (ITS) to assist the development of bilateral and multilateral capacity building partnerships 
among Member States.  

   

 
The Office of Military Affairs website 
https://peacekeeping.un.org/en/office-of-military-affairs  
 

http://dag.un.org/handle/11176/400928
https://pcrs.un.org/SitePages/Home.aspx
https://peacekeeping.un.org/en/office-of-military-affairs
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The following sections cover the six components of OMA, which are: Current Military Operations 
Service; Force Generation Service; Military Planning Service; Policy and Doctrine Team; Assessment 
Team; and Military Performance Evaluation Taskforce. Each of the six components of OMA are 
headed by a Chief, who is accountable to the ASG/Military Advisor. 

 

Current Military Operations Service  

The Current Military Operations Service is comprised of three geographically-based teams. The core 
functions of the service include providing advice to the heads of the military components of 
Department-led operations in coordination with IOTs. The Service provides advice on technical 
aspects of military operations, such as conduct of operational activities, operational reporting, and 
in-mission training of troops. The Service also provides military information and analysis related to 
current events and situations relevant to UN peacekeeping and coordinates visits, briefings, and 
debriefings of various officials to UN peacekeeping operations. In coordination with the Conduct and 
Discipline Service (CDS) with in DMSPC, the service coordinates O-!ȭÓ responses on disciplinary 
issues involving UN peacekeeping operations and special political missions. 

 

Force Generation Service  

The Force Generation Service is comprised of a force generation team, a military personnel team and 
a Peacekeeping Capability Readiness System (PCRS) team. The Service is the principal military point 
of contact for troop-contributing countries (TCCs), and Member States with regard to military 
contingents and individuals participating in UN missions. The Service works in close liaison with the 
IOTs in missions and other appropriate entities of DPO, DPPA and DOS. It is responsible for the 
generation and rotation of all military contingents and individuals and supports the selection process 
for senior UN military appointments. Together with DOS, the Service participates in the contingent-
owned equipment (COE) negotiation process and provides technical advice on COE claims by 
Member States. Again, in coordination with DOS, the Service develops generic guidelines for TCCs 
and mission-specific military guidelines related to force requirements. The Service also coordinates 
reconnaissance visits for TCCs and leads pre-deployment visits to TCCs to verify the preparedness of 
military contingents to meet the conditions of UN peacekeeping operations, memoranda of 
understanding (MOU), and COE agreements.  

 

Military Planning Service  

The Military Planning Service provides military strategic planning advice to the Military Advisor, 
develops and monitors military plans, specifies force or operational requirements, produces military 
guidance documents and provides technical advice and guidance. The Service is responsible for 
preparing and maintaining the mission critical documentation, namely concept of operation and 
rules of engagement, for the military component in UN peacekeeping 
operations. The Service also prepares the statement of unit requirement 
(SUR) for every military unit in UN peacekeeping operations and its 
personnel operate in three different teams, coordinating operational issues 
with mission military components. The Service also has specialist military 
planners for aviation and maritime operations and works in coordination 
with DOS, DPPA, the Office of Legal Affairs (OLA), the Integrated Training 
Service (ITS), and other components as appropriate.   

 

SUR is a detailed 
description of unit tasks, 
personnel and 
equipment serving as 
the basis of the MOU 
negotiations with TCCs. 

https://pcrs.un.org/SitePages/Home.aspx
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Policy and Doctrine Team  

The Policy and Doctrine Team develops and manages UN military policy 
and doctrine, works on capability development, and establishes and 
manages strategic partnerships with military elements of international 
and regional organizations, including civil-military coordination with 
humanitarian and other UN Agencies, Funds, and Programmes. The Team 
initiates the performance improvement cycle of military components in 
peacekeeping operations and military personnel in special political 
missions; develops policies, standard operating procedures (SOPs), and 
doctrine specific to the military component of UN field missions; and 
supports the performance of military components in field missions 
through the development, refinement, and revision of policies, SOPs, and 
doctrine guiding the delivery of field missionȭÓ mandated tasks, TCC pre-
deployment training, and tasks-conditions-standards.  

The Team also works in close coordination with DPET to support development and implementation 
of pre-deployment training materials ÔÏ ÅÎÓÕÒÅ ÉÎÃÌÕÓÉÏÎ ÏÆ /-!ȭÓ ÍÉÌÉÔÁÒÙ ÐÏÌÉÃÙ ÁÎÄ ÄÏÃÔÒÉÎÅȢ The 
Team is the OMA entry point for external liaisons and partnership/coordination with regional 
organizations and multilateral organizations (e.g., NATO, AU, EU), UN entities, and non-governmental 
organizations (NGOs).  

 

Assessment Team 

The Assessment TeamȭÓ ÃÏÒÅ ÆÕÎÃÔÉÏÎ is to deliver proactive, timely, accurate, and detailed analysis 
of the strategic military and threat situation in current and potential UN peacekeeping operations. 
The Team does not follow the existing regional structures in DPO, rather it focuses on the Sahel, 
Maghreb and West Africa; Central African Republic, Abyei, Sudan and South Sudan; Great Lakes 
region and Middle East and other relevant areas of interest to OMA leadership. The Team analyses 
regional military and threat information and supports senior decision-making processes by 
providing independent mid-to-long term strategic and operational military analytical information. It 
provides operational and strategic military and threat and response information to OMA leadership 
and supports mission-related threat assessments, trend analyses and planning processes. It also 
works with UNOCC and the threat and risk assessment service of the Department of Safety and 
Security (UNDSS) to provide a common understanding and early warning of developing trends. The 
Team further contributes to UNOCC and facilitates the delivery of time-sensitive information when 
events pose direct threat(s) to UN personnel, property and operations, and engages pro-actively with 
the IOTs of DPO, and other actors involved in crisis management or planning processes. Mission desk 
officers in the assessment team provide continuity for the high turn-over of staff in intelligence 
branches (U2) in missions, and provides feedback on mission products and shares regional 
assessments with the various U2 branches in missions.  

 

Military Performance Evaluation Taskforce  

The Military Performance Evaluation Taskforce (MPET) oversees and analyses the performance of 
military personnel deploying in UN peacekeeping operations, and makes recommendations to DPO, 
DPPA, DOS, and TCCs on furthering the development of UN military performance standards. The 
Taskforce conducts operational assessments, advisory visits and enhanced redeployment visits to 
verify self-certification and readiness of TCCs and conduct military capability studies. 

PDT is the OMA focal point 
for UN civil-military 
coordination (CIMIC), 
gender policy and guidance, 
and other cross-cutting 
thematic tasks such as 
environmental 
management, protection of 
civilians (POC), conflict-
related sexual violence 
(CRSV), sexual exploitation 
and abuse (SEA), and child 
protection (CP).  
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Office of Rule of Law and Security Institutions  
The Office of Rule of Law and Security Institutions (OROLSI), led by an ASG, provides operational and 
advisory support on rule of law and security sector institutions, disarmament, demobilization, and 
reintegration and mine action. To this end, the office deploys civilian and uniformed (in the areas of 
police and corrections) personnel to assist conflict-affected countries in re-establishing the rule of 
law and security institutions necessary to build and sustain peace and sustainably reduce the threats 
posed by armed groups and explosive devices.  

As a specialized capacity, OROLSI serves as a UN system-wide service provider for mission and 
non-mission settings in support of broader conflict prevention and sustaining peace efforts, and 
oversees a wide spectrum of cross-cutting activities related to stabilization and support to peace 
processes. It also creates the space for national and local dialogue; builds the capacity of institutions 
and staff to deliver essential rule of law and security services; develops doctrine, guidance and 
training; and empowers women and youth in all its work.  

 

OROLSI collaborates with key partners, UN and non-UN, and Member States to implement its 
mandate. It leads or co-leads system-wide initiatives through the Global Focal Point for the Rule of 
Law (GFP) as well as other thematic inter-agency working groups. OROLSI also supports the work of 
Member States, including those of relevant groups on corrections, security sector reform, 
disarmament, demobilization and reintegration, police, and support groups on mine action.   

   

℮  For information on the thematic inter-agency working groups, go to Module 3-Section 3.5    

 

 
 

   

 
The Office of Rule of Law and Security Institutions (OROLSI) website 
https://peacekeeping.un.org/en/office-of-rule-of-law-and-security-institutions  

 

The following section cover the five components of OROLSI: the Police Division, Justice and 
Corrections Service; Disarmament, Demobilization and Reintegration Section; Security Sector 
Reform Unit; and UN Mine Action Service.   

 

The Global Focal Point for the Rule of Law (GFP) is co-chaired by OROLSI and the UN Development Programme (UNDP). The 
GFPs ŦǳƴŎǘƛƻƴ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ¦bΩǎ ǇǊƻǾƛǎƛƻƴ ƻŦ ǊǳƭŜ ƻŦ ƭŀǿ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ŀŘŘǊŜǎǎ ŀƴŘ ǇǊŜǾŜƴǘ ǾƛƻƭŜƴǘ ŎƻƴŦƭƛŎǘΣ 
protect human rights and restore justice and security for people affected by conflict. It is a field-focused arrangement that 
enables UN entities, to jointly pursue shared objectives.  

https://peacekeeping.un.org/en/office-of-rule-of-law-and-security-institutions
https://www.undp.org/content/undp/en/home/2030-agenda-for-sustainable-development/peace/rule-of-law--justice--security-and-human-rights/global-focal-point-for-rule-of-law.html
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Police Division  

The Police Division (PD) is led by the UN Police Adviser who deputizes the ASG for 
rule of law and security institutions and provides advice to UN seniors on policing 
and other law enforcement issues. The Office of the Police Advisor provides 
strategic direction and oversight on policing issues to heads of UN police (UNPOL) 
components in UN peacekeeping operations, special political missions, and other 
contexts in which the Organization serves, in close consultation with all relevant 
Secretariat entities, UN Agencies, Funds and Programmes, Member States, regional 
organizations, NGOs, academia, and civil society.  

The Office also oversees cross-cutting aspects, such as performance related matters; the 
operationalization of UNPOL as UN focal point for policing and other law enforcement matters; the 
preparation of (senior) police liaison officers for their work within IOTs in the regional divisions; 
oversees the work of its mission management and support section; the selection and recruitment 
section; the strategic policy and development section; and the standing police capacity. Together, 
they enable UNPOL to realize its mission to support Member States in conflict prevention, on-going 
conflict, post-conflict, and other crisis situations to realize effective, efficient, representative, 
responsive and accountable police services that serve and protect the population in line with 
international human rights norms. 

   

 
The UNPOL timeline website 
https://police.un.org/en/united-nations-police-timeline 

  

 Read the Secretary-DŜƴŜǊŀƭΩǎ ŀǎǎŜǎǎƳŜƴǘ ǊŜǇƻǊǘ ƻŦ t5 here; and the Secretary-DŜƴŜǊŀƭΩǎ ¦b ǇƻƭƛŎƛƴƎ ǊŜǇƻǊǘ here 

 

Mission Management and Support Section 

The Mission Management and Support Section ÓÅÒÖÅÓ ÁÓ 0$ȭÓ ÐÒÉÎÃÉÐÁÌ ÅÎÔÒÙ ÐÏÉÎÔ ÆÏÒ ÓÔÒÁÔÅÇÉÃȟ 
operational, technical, and administrative issues on policing and other law enforcement matters. 
The Section liaises and interacts with all sections within PD and the regional divisions, in 
particular the IOTs, as well as Member States on respective priorities. It also provides strategic 
and technical advice, including on serious and organized crime, to the UN police adviser and 
undertakes police information and analysis related to current events and situations.  

 

Selection and Recruitment Section  

The Selection and Recruitment Section plans and undertakes selection assistance and pre-
deployment visits to police-contributing countries (PCCs); supports COE negotiation processes 
and negotiations on MOUs and provides advice on Member State COE claims in collaboration with 
the Uniformed Capabilities Support Division of DOS; and takes part in reconnaissance field 
mission visits. The Section also ensures the selection, deployment, rotation, and extension of 
UNPOL, including formed police units (FPUs) and internationally recruited professional civilian 
staff in mission police components. The Section also acts as principle focal point with PCCs in 
conducting the police generation process, generation and rotation of all police contingents and 
individuals, and supporting the selection process of senior UNPOL appointments.  

   

℮  For more information on MOUs and COE, go to Module 2-Section 2.2.7 

 

https://police.un.org/en/united-nations-police-timeline
https://undocs.org/en/S/2018/1183
https://undocs.org/en/S/2018/1183
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Strategic Policy and Development Section  

The Strategic and Development Section develops and reviews technical guidelines, standards, 
directives, and standard operating procedures for UN police; conducts strategic planning and 
develops concepts of operations and mandate implementation plans in coordination with the 
IOTs; monitors police plans; and analyses and evaluates UNPOL lessons learned. The Section is 
also responsible for the coordination and dissemination of police related policy and guidance 
throughout the UN system.  

 

Standing Polic e Capacity 

The UN Standing Police Capacity (SPC) is a rapidly deployable operational wing of the Police 
Division based in the UN Global Service Centre (UNGSC) in Brindisi, Italy. The SPC provides police 
and law enforcement start-up and surge capability for both peacekeeping operations and special 
political missions. The SPC advises and provides expertise on police and law enforcement, 
including preventing violent conflict and sustaining peace by assisting governments in the 
maintenance of law and order, protection of civilians, and building policy capacity; and can also 
be utilised to conduct operational assessments, evaluations, and quality assurance of police 
components, including providing assistance in mission transitions, drawdowns, and closures, as 
well as supporting other UN entities as directed by the UNPOL Adviser.  

  

Some 11,000 UN Police (UNPOL) from over 90 Member States are currently authorized to serve as 
individual police officers (IPOs), which include specialized teams, contracted seconded police, and 
civilian policing experts. UNPOL also work cohesively in FPUs which are tasked with building and 
developing host-State police services capacities of law enforcement entities to prevent and detect 
crime, protect life and property, and maintain public order and safety in adherence to the rule of law 
and international human rights law. In some cases, where mandated, UNPOL act as substitute or 
partial substitute to host-State law enforcement capacity.  

   

 
The Police Division website 
https://peacekeeping.un.org/en/policing 

  

℮  Field-based information about UNPOL can be read about in Module 2-Section 2.2.4, or by clicking here. 

 

Justice and Corrections Service  

The Justice and Corrections Service (JCS) supports the work of justice and corrections components 
in UN peacekeeping operations and special political missions as well as other UN entities, to 
implement the rule of law aspects of their respective mandates. From Headquarters, JCS coordinates 
strategic and operational support on mandate delivery, strengthening Member State support, 
leveraging partnerships and setting policy priorities. Through its rapid response team in Brindisi, 
Italy, JCS provides field-based advice and specialized expertise to field missions and other field 
presences. Together, they assist host countries to deliver essential justice and prison services, 
strengthen criminal justice systems, and facilitate rule of law reforms. Justice and corrections 
interventions encourage the peaceful resolution and prevention of disputes, strengthen the 
protection of civilians, improve national security, extend the authority of the State, restore trust and 
social cohesion, and contribute to the implementation of peace agreements.  

https://police.un.org/en/standing-police-capacity
https://peacekeeping.un.org/en/policing
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Justice and corrections components work closely with national authorities to prioritize conflict 
prevention, contribute to durable political solutions, and advance SDG 16. To further the realization 
of the declaration of shared commitments on UN peacekeeping operations, JCS actively seeks and 
maintains partnerships with UN and external actors, notably through the GFP for the rule of law; 
supports integrated multidisciplinary interventions; provides planning, analytical and policy 
expertise in transition settings; and enables host countries and other stakeholders to take 
appropriate measures to bring to justice perpetrators of criminal acts against UN peacekeepers.  

   

 
The peacekeeping justice and corrections website 
https://peacekeeping.un.org/en/justice-and-corrections 

  

℮  Field-based information on justice and corrections can be read about in Module 2-Section 2.2.5, or by clicking here. 

 

Disarmament, Demobilization and Reintegration  Section 

The objective of disarmament, demobilization and reintegration (DDR) is to contribute to 
stabilization and peace processes by reducing the threats posed by armed groups. DDR components 
in the field support ex-combatants and those associated with armed groups by removing weapons, 
preventing their recruitment into or supporting their exit of from these groups and helping their 
reintegration into society as civilians. Various tools can be employed in this regard, including 
community violence reduction initiatives; transitional  weapons and ammunition management; DDR 
support to mediation; or support to transitional security arrangements. All of these are used to 
reduce grassroots-level tensions, creating social cohesion and conflict resolution opportunities and 
opening space for political processes and ultimately DDR. The Section supports DDR activities of UN 
peacekeeping operations, special political missions, and the UN Country Teams (UNCTs) in non-
mission settings.  

 

The DDR Section in Headquarters develops and updates relevant policies and guidance, including the 
Integrated DDR Standards (IDDRS), in collaboration with the inter-agency working group on DDR. 
Co-chaired by DPO and UNDP, this inter-agency mechanism brings together 26 UN Agencies, Funds, 
and Programmes, as well as the World Bank. The DDR section also serves as the secretariat for the 
group of friends on DDR, a Member States forum allowing for strategic discussions on various DDR 
topics. Lastly, the DDR Section maintains partnership with regional and sub-regional organizations 
such as the European and AU. For the latter, DPO and the World Bank implement the AU DDR capacity 
programme (AUDDRCP) which aims to streamline DDR in political processes and conflict resolution 
initiatives, reinforce operational response across the continent, and foster institutional capacity 
building. 

   

 
The peacekeeping disarmament, demobilization and reintegration website 
https://peacekeeping.un.org/en/disarmament-demobilization-and-reintegration   

  

℮  Field-based information on DDR activities can be read about in Module 2-Section 2.2.5, or by clicking here. 

  

 
The disarmament, demobilization and reintegration resource centre website 
https://www.unddr.org/ 

 

The DDR Standing Capacity is deployable to UN field missions and non-UN mission settings and provides DDR related 
support, including planning and transition processes. It is currently based in Brindisi, Italy. 

https://sdgs.un.org/goals/goal16
https://peacekeeping.un.org/sites/default/files/a4p-declaration-en.pdf
https://peacekeeping.un.org/en/justice-and-corrections
https://www.unddr.org/the-iddrs/
https://peacekeeping.un.org/en/disarmament-demobilization-and-reintegration
https://www.unddr.org/
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Security Sector Reform  Unit  

The Security Sector Reform (SSR) Unit serves as the UN system-wide focal point on SSR. It provides 
advice to Member States, peace operations, UNCTs, and other partners on the political and technical 
aspects of security sector reform and supports the implementation of SSR strategies. In coordination 
with partners, the SSR Unit conducts security sector assessments and advises on national SSR 
strategies, planning frameworks, and international SSR coordination mechanisms, including on 
defence sector reform. It also fosters policy dialogue with Member States, including through the 
group of friends of SSR. The Unit leads the UN system on guidance development, in coordination with 
the UN inter-agency SSR task force, which it co-chairs.  

 

The SSR Unit backstops the SSR components in the field in their impl ementation of Security Council 
SSR mandates in peace operations or in response to national requests of support. The Unit works in 
partnership with the AU, EU, the World Bank, the Organization for Security and Co-operation in 
Europe (OSCE), and sub-regional organizations to ensure harmonized approaches and improved 
joint delivery of SSR assistance. 

   

 
The peacekeeping security sector reform website 
https://peacekeeping.un.org/en/security-sector-reform  

  

℮  Field-based information on security sector reform can be read about in Module 2-Section 2.2.5, or by clicking here. 

 

UN Mine Action Service 

Established in 1997, the UN Mine Action Service (UNMAS) leads, coordinates, and implements 
projects and programmes to mitigate the threats posed by explosive ordnance to millions of people 
worldwide. UNMAS works to strengthen the UN response to improvised explosive devices through a 
whole-of-system approach, technical advice, and training. The Service also provides authoritative, 
impartial expertise and experience to Member States, the UN system and its leadership, and the mine 
action sector at large. It helps to ensure that UN operations are fit for purpose to implement their 
complex mandates in situations where there is an explosive threat. Among its chief responsibilities 
UNMAS manages operations in the field to clear landmines and explosive remnants of war and 
educate communities in dealing with explosive hazards, while developing the capacity of national 
authorities in mine action. Given the risks created by poorly managed stockpiles of weapons and 
ammunition, UNMAS also supports peace operations and national institutions in the area of weapons 
and ammunition management and improvised explosive device threat mitigation.  

UNMAS plans for optimum use of resources; prioritizes and targets services; supports the 
development of standards, policies, and norms; provides policy and advocacy leadership across the 
UN system; and ensures a gender perspective throughout its operations. From its Headquarters in 
New York and its humanitarian hub in Geneva, UNMAS coordinates the global mine action response 
and serves as the chair of the inter -agency coordination group on mine action, and deploys in support 
of one of its main partners, the UN Office for Project Services (UNOPS).  

   

 
The UNMAS website 
https://mineaction.org/en 

  

℮  Field-based information on mine action can be read about in Module 2-Section 2.2.5, or by clicking here. 

SSRU manages the Standing Capacity on SSR and a UN roster of experts for rapid deployment to provide surge capacity in 
countries where national SSR processes are underway, as requested.  

https://www.osce.org/
https://peacekeeping.un.org/en/security-sector-reform
https://mineaction.org/en
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Office of Peacekeeping Strategic Partnerships  
The Office for Peacekeeping Strategic Partnership (OPSP) was established in 2013 to strengthen 
peacekeeping partnerships. It assists by identifying gaps that have an impact on the delivery of 
mandates by UN peacekeeping operations and making recommendations on systemic issues. The 
office makes recommendations to ensure the safety, security, and welfare of uniformed contingent 
personnel and the provision of adequate support services.  

OPSP works closely with troop- and police-contributing countries (T/PCCs) and senior leadership, 
both in the field and at Headquarters, and makes recommendations to incorporate lessons learned 
and best practices from peacekeeping missions into peacekeeping operations. In accordance with its 
mandate, the OPSP reviews the ability of uniformed contingent personnel of peacekeeping 
operations to deliver their mandates, as well as the performance of enabling structures, guidance, 
and capacities at Headquarters and in the field that guide and support peacekeepers in the 
performance of their duties. In addition, OPSP also undertakes special investigations as required. One 
of its responsibilities is to coordinate, oversee, and drive the implementation of the action plan to 
improve the security of UN peacekeepers in response to the Santos Cruz report, across Headquartersȭ 
entities and high risk missions. OPSP also works in partnership with peacekeeping stakeholders, 
including (ÅÁÄÑÕÁÒÔÅÒÓȭ entities, UN peacekeeping operations, and T/PCCs to train and equip donors, 
and Member States with a view to supporting UN peacekeepers on the front lines of increasingly 
complex and dangerous operations.  

   

℮  For information on the dos Santos Cruz report, go to Module 2-Section 2.2.9 

 

Policy, Evaluation and Training Division  
The Policy, Evaluation and Training Division (DPET), is mandated to develop and disseminate the 
policy and doctrine guiding the work of peacekeeping operations. In addition, at the request of the 
USG-DPO, the division has the responsibility to evaluate how those policies are being applied, gather 
lessons learned and best practices, and use that information to guide the development, coordination, 
and delivery of standardized training, so as to complete the learning cycle. DPET is also responsible 
for developing and maintaining strategic cooperation with various UN and external partners.   

 

Evaluation Team  

The Evaluation Team provides DPO and DOS with comprehensive assessments and internal 
evaluation mechanisms to assist in effective management of field missions by strengthening 
operational effectiveness and accountability. The Team is responsible for conducting evaluation 
of peacekeeping, both at Headquarters and in the field, to provide DPO with objective evidence 
of achievements and effects of efforts and resources. These evaluations serve to strengthen 
requests to Member States for resources and identify lessons learned to improve practices and 
management. Since 2018, the Team has led the development and implementation of the 
comprehensive performance assessment system (CPAS) for UN peacekeeping operations. Due to 
the size and scope of the CPAS development and roll out to peacekeeping operation, the Team 
has not been undertaking traditional evaluations recently.  

   

℮  For more information on CPAS, go to Module 2-Section 2.2.8 

 

https://peacekeeping.un.org/en/action-plan-to-improve-security-of-un-peacekeepers-3rd-iteration
https://peacekeeping.un.org/en/action-plan-to-improve-security-of-un-peacekeepers-3rd-iteration
https://peacekeeping.un.org/sites/default/files/improving_security_of_united_nations_peacekeepers_report.pdf
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Policy and Best Practices Service 

The Policy and Best Practices Service (PBPS) is mandated to improve the efficiency and effectiveness 
of peacekeeping operations through the exchange of good practices between missions, develop 
guidance materials, and provide thematic policy support in the areas of protection of civilians, civil 
affairs, conflict-related sexual violence and child protection. PBPS coordinates with best practices 
officers in the field and provides guidance on capturing lessons learned. PBPS serves as Secretariat 
for the Guidance Focal Points Group and supports the Guidance Development and Learning Steering 
Committee, Policy and Practice Database, UN resource hub and communities of practice.  

 

Policy Planning Team  

The Policy Planning Team develops, coordinates and implements a range of policy portfolios in 
support of ongoing peacekeeping reform activities and also identifies and develops new policy 
initiatives in response to the ongoing evolution of the global peacekeeping environment. The 
Team serves as DPO liaison with peacekeeping experts from civil society and academia; supports 
policy dialogue on cross-cutting peacekeeping issues; and provides conceptual and policy advice 
on technology and innovation operating in asymmetric environments, impartiality and consent, 
use of force, capability development, and compacts between host governments and the Security 
Council. The Team is the focal point and coordinator for the Secretary-'ÅÎÅÒÁÌȭÓ A4P initiative .  

 

Knowledge Management and Guidance  Team 

The Knowledge Management and Guidance (KMG) Team facilitates the exchange of good 
practices and lessons between missions and supports the development and dissemination of 
official guidance materials for UN peacekeeping operations. It develops standard tools to capture 
good practices and lessons to identify trends and strengthen the performance of peacekeeping 
operations. The Team chairs the guidance focal points group, which coordinates new guidance 
projects, identifies guidance gaps, facilitates consultation, and ensures coherency in guidance. 
The Policy and Practice Database (PPDB), jointly managed by KMG-DPET of DPO and GLU-PMD 
of DPPA, is the repository for all Peace and Security Pillar guidance and good practices products.  

   

℮  For information on knowledge management and guidance, go to Module 4-Section 4.1 

 

Civil Affairs Team  

The Civil Affairs Team at Headquarters conducts lessons learned, identifies good practices, 
provides ongoing technical support and advice to mission-based civil affairs teams, and develops 
guidance on the work of peacekeepers at the sub-national level to engage with civil society actors 
and communities; integrates local perceptions in peacekeeping operations; addresses local 
conflict dynamics including support to local peace initiatives and reconciliation efforts; and 
supports the extension of state authority. The Team works with field-based civil affairs 
components, UN agencies, academia, think tanks, NGOs and Member States to identify ways to 
enhance the effectiveness and impact of civil affairs field work . The Team also develops and 
updates guidance on quick impact projects (QIPs), data collection and analysis management, the 
Civil Affairs Handbook, and the local conflict analysis and planning.      

   

℮  Field-based information on civil affairs activities can be read about in Module 2-Section 2.2.5, or by clicking here. 

http://ppdb.un.org/
https://peacekeeping.un.org/sites/default/files/civil_affairs_handbook.pdf
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Protection of Civilians Team  

The Protection of Civilians (POC) Team assists missions in planning for POC implementation and 
responds ÔÏ ÓÉÔÕÁÔÉÏÎÓ ×ÈÅÒÅ ÃÉÖÉÌÉÁÎÓȭ ÌÉÖÅÓ ÁÒÅ ÔÈÒÅÁÔÅÎÅÄȢ 4ÈÅ Team provides operational 
support to UN field missions with a POC Mandate, supports the coordination of DPO activities 
related to POC, develops guidance, training and knowledge management materials and assists 
field missions in planning and implementing their POC mandates consistently and effectively. The 
POC team also developed the POC Handbook to serve as a practical guide for civilian, police, and 
military personnel. The Team also engages with Member States and the Security Council on POC 
mandate implementation through regular briefings to the Security Council Informal Expert 
Group on POC. The Team works with IOTs, OMA, UNPOL, OROLSI, the UN Office for the 
Coordination of Humanitarian Affairs (OCHA), the Office of the UN High Commissioner for Human 
Rights (OHCHR) and other UN agencies, NGOs, and think tanks to strengthen POC implementation 
in UN field missions.  

   

℮  Field-based information on POC activities can be read about in Module 2-Section 2.2.5, or by clicking here. 

 

Child Protection Team  

The Child Protection Team at Headquarters is responsible for supporting the work of field-based 
child protection advisers. The Team does so through the development of policies, guidance, and 
training materials, and by providing substantive and operational support to child protection 
teams in peacekeeping operations with a child protection mandate. The Team develops, rolls out, 
and delivers specialized child protection training materials and tools for uniformed and civilian 
personnel in UN peacekeeping operations; identifies and disseminates good practices and lessons 
learned in mandate implementation; and informs guidance and policy development. The Team 
provides expertise and advice to relevant DPO offices, builds regional and institutional 
partnerships, and represents DPO on child protection matters. It also monitors and evaluates the 
impact and compliance with relevant policies and develops relevant performance indicators.  

   

℮  Field-based information on child protection activities can be read about in Module 2-Section 2.2.5, or by clicking here. 

 

Conflict -Related Sexual Violence Team 

The Conflict -Related Sexual Violence Team supports the implementation of the conflict-related 
sexual violence (CRSV) mandate in peacekeeping operations and acts as Headquarters focal point 
on issues related to CRSV in peacekeeping. The Team supports the field-ÂÁÓÅÄ ÓÅÎÉÏÒ ×ÏÍÅÎȭÓ 
protection advisors to mainstream CRSV prevention and response in peacekeeping operations 
and seeks to raise awareness and focus on the CRSV mandate across DPO. The Team also supports 
guidance development and the identification and dissemination of good practices in CRSV 
mandate implementation. The Team also supports the implementation of the CRSV mandate as 
an active member of the UN action against sexual violence, and through close engagement with 
partners such as DPPA, the Office of the Special Representative of the Secretary-General on Sexual 
Violence in Conflict (OSRSG-SVC), and OHCHR.  

   

℮  
Field-based information on conflict-related sexual violence activities can be read about in Module 2-Section 2.2.5, or by 
clicking here. 

 

https://peacekeeping.un.org/sites/default/files/dpo_poc_handbook_final_as_printed.pdf
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Strategic Force-Generation and Capability Planning Cell  

The Strategic Force Generation and Capability Planning Cell, co-chaired with OMA, coordinates a 
strategic and sustained approach to the generation of important uniformed capabilities and 
training for peacekeeping operations. The CÅÌÌȭÓ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÉÎÃÌÕÄÅ ÅÎÇÁÇÉÎÇ ×ÉÔÈ -ÅÍÂÅÒ 
3ÔÁÔÅÓ ÔÏ ÆÉÌÌ ÃÒÉÔÉÃÁÌ ÃÁÐÁÂÉÌÉÔÙ ÇÁÐÓ ÁÎÄ ÉÎÃÒÅÁÓÅ ×ÏÍÅÎȭÓ ÐÁÒÔÉÃÉÐÁÔÉÏÎȠ ÓÕÐÐÏÒÔÉÎÇ ÔÈÅ 
requirements for rapid deployment of start-up and surge capabilities; registering, assessing, and 
preparing capabilities in the PCRS; and broadening the base of peacekeeping contributors 
through targeted and sustained engagement with new and emerging contributors to 
peacekeeping. Through its co-management of the LCM, the Cell also supports capacity-building 
and training coordination with bilateral partners to enable new and emerging 4Ⱦ0##ȭÓ to become 
reliable contributors to UN peacekeeping. 

 

Integrated Training Service  

The Integrated Training Service (ITS) serves as the responsible centre for peacekeeping training. ITS 
develops training standards, policies, and guidance materials; develops and delivers cross-cutting 
peacekeeping training; and oversees peacekeeping training activities and provides related technical 
support. ITS develops training materials for use in pre-deployment training, reinforcement training, 
and specialized training. The Service also coordinates knowledge and information management 
activities related to training for the benefit of peacekeeping and special political missions, 
Headquarters, and Member States, and hosts the Light Coordination Mechanism.  

 

ITS develops general and mission-specific pre-deployment peacekeeping training standards and 
materials, and conducts civilian pre-deployment and cross-cutting training and management 
development programmes. The training services also works in partnership with Member States and 
their associated peacekeeping training institutions and specialist trainers in DPO/DOS and 
Integrated Mission Training Centres (IMTCs). ITS establishes cross-cutting peacekeeping training 
strategies, implements work plans, and is at the centre of planning and reporting on the training 
budget for DPO and DOS, providing programmatic and substantive review of reports, briefing notes, 
statements and other documents and communications on and advocacy for peacekeeping training. 

ITS is comprised of five teams, two large teams focused on Member States training and field training, 
and three small teams focused on leadership training, policy and funding.  

 

Member States Support Team  

The Member States Support Team (MSST) liaises and works closely with OMA and PD on cross-
cutting thematic and peacekeeping related issues. MSST takes part in pre-deployment visits and 
assessment and advisory visits to TCCs; supports OMA during operational readiness inspections 
to regional organizations; develops training materials (training-of-trainers, pre-deployment, 
specialized training materials); undertakes training recognition of police and military training 
courses organized by T/PCCs; and deploys mobile training teams (MTTs) to support military and 
police UN peacekeeping pre-deployment training . 

 

The Light Coordination Mechanism (LCM) aims to improve the coordination of training and capacity-building and 
strengthening the capacity of troop- and police-contributing countries (T/PCCs) to deploy personnel with the right mindset, 
capabilities and equipment to peacekeeping missions. The LCM focuses on matching T/PCCs registered in PCRS with 
Member States willing to provide support for bilateral, or trilateral engagement. 
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Field Training Support Team  

The Field Training Support Team (FTST) coordinates and delivers pre-deployment training at 
Entebbe for civilian personnel up to D-1 level and Secretariat/OHR-led courses in UN field 
missions;  provides guidance to IMTCs on mission training plans and budgets; develops reference 
guides and online courses for mission specific induction training; conducts training for mission 
trainers and training focal points, and induction training for staff at Headquarters; supports IMTC 
integration; conducts in-mission mobile training support; and acts as ITS information 
management focal point.  

 

Leadership, Management and Communication s Team 

The Leadership, Management and Communications Team (LMCT) delivers training programmes 
for senior staff in field missions, including the ten-day senior mission ÌÅÁÄÅÒÓȭ (SML) course that 
prepares participants for mission leadership roles; the mandatory five-day Senior Leadership 
Programme (SLP) for newly appointed senior leaders; the eight-day mission advanced staff 
training  (MAST) to strengthen the professional preparation of P5-D1 staff for field mission 
management; and the enhanced training  for high-level operational support (ETHOS) to grow the 
pool of middle to senior management. 

 

Training Policy and Standards Team  

The Training Policy and Standards Team (TPST) develops peacekeeping training guidance; 
assesses peacekeeping training needs; conducts training evaluations and monitors the 
implementation of policies and standards; develops doctrine, guidance frameworks and 
capability standards with DPO and DOS; reviews reports of the Secretary-General, resolutions 
and deliberative body decisions; identifies potential implications for peacekeeping training;  and 
prepares reports to the Special Committee on Peacekeeping (C-34), other General Assembly 
bodies, and the Advisory Committee on Administrative and Budgetary Questions (ACABQ).  

 

Programme Management Team  

The Programme Management Team (PMT) provides oversight on all administrative issues such 
as recruitment of personnel (including uniformed) and management of budgets of ITS donor 
funded projects; manages the peacekeeping support account training funds at Headquarters for 
DPO and DOS (some DPPA-DPO shared); manages funds for upgrading staff substantive and 
technical skill; liaises with OLA in preparing exchanges of letters; and liaises with DMPSC on 
financial transactions.  

   

 
The ITS training resources website 
https://research.un.org/en/peacekeeping-community/training  

  

℮  

For more information about peacekeeping training, go to Module 4-Section 4.5.2 

  

 Email ITS for more information at peacekeeping-training@un.org  

 

 

 

https://research.un.org/en/peacekeeping-community/training
mailto:peacekeeping-training@un.org
mailto:peacekeeping-training@un.org
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1.3 Department of Political and 

Peacebuilding Affairs  
The Department of Political and Peacebuilding Affairs (DPPA) is responsible for all Secretariat 
matters related to the prevention, management, and resolution of conflicts at the global level. The 
Department is the lead entity of the UN for good offices, political analysis, mediation, electoral 
assistance, peacebuilding support and political guÉÄÁÎÃÅ ÁÓ ÔÈÅÙ ÒÅÌÁÔÅ ÔÏ ÔÈÅ /ÒÇÁÎÉÚÁÔÉÏÎȭÓ ÅÆÆÏÒÔÓ 
towards, inter alia, preventive diplomacy, peacemaking, peacebuilding, and sustaining peace. 

The Department oversees the work of special political 
missions, including special envoys and regional offices. It 
also provides support to peacekeeping operations in the 
areas of mediation, electoral assistance and 
peacebuilding. A significant part of its work focuses on 
situations where the UN has no mission on the ground. As 
part of its core conflict prevention mandate, DPPA works 
closely with UN Resident Coordinators and Country 
Teams in complex political situations to address 
emerging crises early, support national preventive 
capacities, and engage politically to reduce tensions 
when they emerge.  

 

 

 

The Department provides substantive support and 
secretariat services to the Security Council and its 
subsidiary bodies, as well as to relevant subsidiary 
organs of the General Assembly, including the Special 
Committee on the Situation with regard to the 
Implementation of the Declaration on the Granting of Independence to Colonial Countries and 
Peoples and the Committee on the Exercise of the Inalienable Rights of the Palestinian People. It also 
provides strategic, substantive and technical support to the work of the Peacebuilding Commission, 
manages the Peacebuilding Fund on behalf of the Secretary-General and draws together the expertise 
of the UN system to facilitate coherent system-wide action in support of peacebuilding and sustaining 
peace. 

   

 
The Department of Political and Peacebuilding Affairs website 
https://dppa.un.org/en  

 

 Office of the Under-Secretary-General 

   

 Security Council Affairs Division 

  Security Council Secretariat Branch 

  Security Council Subsidiary Organs Branch 

  
Security Council Practices and Charter Research 
Branch 

  Military Staff Committee Secretariat 

   

 Electoral Assistance Division 

  Cluster I Country Support  

  Cluster II Policy and Institutional Memory 

  Cluster III Strategic Partnerships 

   

 Policy and Mediation Division 

  Policy Planning Unit 

  Guidance and Learning Unit 

  Mediation Support Unit 

  Gender, Peace and Security Unit 

  Innovation Cell 

   

 Division for Palestinian Rights 

  

 Decolonization Unit 

  

 Peacebuilding Support Office 

  Peacebuilding Commission Support Branch 

  Peacebuilding Strategy and Partnership Branch 

  The Peacebuilding Fund 

   

https://dppa.un.org/en
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1.3.1 The Main Offices and Divisions  of the Department 

of Political and Peacebuilding Affairs  
The main offices and divisions of DPPA include the Office of the Under-Secretary-General (OUSG-
DPPA), the Security Council Affairs Division (SCAD), the Policy and Mediation Division (PMD), the 
Electoral Assistance Division (EAD), the Division for Palestinian Rights, (DPR) and the Decolonization 
Unit  (DECOL) and the Peacebuilding Support Office (PBSO). Each of these are described in the 
following sections. 

 

Office of the Under -Secretary -General , DPPA 

The Office of the Under-Secretary-General for Political and Peacebuilding Affairs (OUSG-DPPA) 
provides immediate support to the Under-Secretary-'ÅÎÅÒÁÌ ɉ53'Ɋ ÉÎ ÔÈÅ ÄÉÓÃÈÁÒÇÅ ÏÆ ÔÈÅ 53'ȭÓ 
substantive and managerial responsibilities. OUSG-DPPA is responsible for monitoring the 
implementation of the substantive workplan of the Department, including policy coordination and 
advocacy, business continuity, self-monitoring and self-evaluation, and risk management; advising 
the USG on departmental policies and guidelines and dealing with specific substantive and 
administrati ve policy and management issues; acting as a focal point for information on all aspects 
of the work of the Department, including managing media relations and strategic and corporate 
communications, and supporting the public information activities of missions; coordinating 
interdepartmental and inter-agency activities and undertaking the necessary follow-up; consulting, 
negotiating and coordinating with other departments, offices, funds and programmes on matters of 
mutual concern; coordination and oversight ÏÆ ÔÈÅ $ÅÐÁÒÔÍÅÎÔȭÓ ÂÕÄÇÅÔ ÁÎÄ ÔÈÅ ÂÕÄÇÅÔÓ ÏÆ ÓÐÅÃÉÁÌ 
political missions; liaising with the various divisions in resource mobilization for extrabudgetary 
activities; and representing or arranging for representation of the Department at meetings, as 
required.  

OUSG-DPPA also provides advice to the USG on crisis management and 
safety and security matters, in coordination with the Focal Point for 
Security in the Office of the Director for Coordination and Shared 
Services (ODCSS), related to the work of the Department including 
special political missions under its purview; supports the USGȭÓ 
oversight of the activities of the various divisions, units and 
departmental teams or working groups established under the 
authority of the USG; supports the U3'ȭÓ oversight of the work of 
capacities shared with DPO; and liaises with the Executive Office of the 
Secretary-General and other departments in the preparation of notes, 
briefing materials, and talking points for the Secretary-General, the 
Deputy Secretary-General, and other senior officials representing the 
Executive Office of the Secretary-General. 

 

The Under -Secretary -General for Political and Peacebuilding Affairs  

Ms. Rosemary A. DiCarlo is the current Under-Secretary-General for Political and Peacebuilding 
Affairs (USG-DPPA). In addition to serving as head of the Department, the USG-DPPA advises and 
supports the Secretary-General on all political matters affecting global peace and security under 
her purview, in coordination with the USG-DPO, as necessary.  

 
This video provides a brief 
overview of the types of work 
and support DPPA provide.    

 1:17 Minutes 

 

https://dppa.un.org/en/leadership#dicarlo
https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
https://youtu.be/gFMYSnhSais
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The USG-DPPA is responsible for providing guidance and 
instruction to special political missions, special and personal 
envoys, advisers, and representatives of the Secretary-General. The 
USG represents the Secretary-General in diplomatic activities 
related to the prevention, management, and resolution of disputes, 
including preventive diplomacy, mediation, peacemaking, 
peacebuilding, sustaining peace, and goodwill and fact-finding 
missions. The USG directs ÔÈÅ ÐÒÏÖÉÓÉÏÎ ÏÆ $00!ȭÓ ÓÕÂÓÔÁÎÔÉÖÅ 
support to the General Assembly, Security Council, Peacebuilding 
Commission, Special Committee of 24, and the Committee on the 
Exercise of Inalienable Rights of the Palestinian People. The USG is 
also mandated by the General Assembly as the focal point for 
electoral assistance matters for the entire UN system, leading and 
coordinating all UN electoral assistance to Member States. 

 

Security Council  Affairs Division  

The Security Council Affairs Division (SCAD) provides substantive and secretariat support to the 15-
member Security Council in carrying out its critical responsibilities in maintaining international 
peace and security. The Division consists of three branches and the Military Staff Committee 
Secretariat, as outlined below. 

 

Security Council  Secretariat Branch  

The Security Council Secretariat Branch directly supports the daily 
work of the Council, especially its rotating monthly presidency. The 
BÒÁÎÃÈ ÆÁÃÉÌÉÔÁÔÅÓ ÔÈÅ ÈÏÌÄÉÎÇ ÏÆ ÔÈÅ #ÏÕÎÃÉÌȭÓ ÆÏÒÍÁÌ ÁÎÄ ÉÎÆÏÒÍÁÌ 
meetings and other activities; manages its monthly and daily 
programme of work; provides procedural advice; and supports 
Security Council missions to countries and regions of concern. Key 
planning documents prepared by the Branch include the monthly 
forecast, the monthly provisional programme of work, the daily 
programme and agenda, and the Reporting/ Mandate cycles. The 
Branch also contributes to the drafting of key official documents 
ÉÎÃÌÕÄÉÎÇ ÔÈÅ 3ÅÃÕÒÉÔÙ #ÏÕÎÃÉÌȭÓ annual report to the General Assembly, 
the volumes of resolutions and decisions and the list of matters of 
which the Council is seized.  

In addition, the Branch arranges the publication of official Security Council documents, including 
letters received and sent by the Council President and reports by the Secretary-General. The Branch 
ensures that draft decisions (e.g., resolutions and presidential statements) are ready for adoption in 
all official languages and their subsequent publication and dissemination following adoption. 

 

Security Council  Subsidiary Organs Branch  

The Security Council Subsidiary Organs Branch supports Security Council subsidiary bodies, 
including sanctions committees, the Counter Terrorism Committee, the 1540 Committee on threats 
caused by the proliferation of weapons of mass destruction, the Security Council Committee on 
Admission of New Members, and the Working Group on Children and Armed Conflict. The Branch 

 
Ms. Rosemary A. DiCarlo, USG 
for DPPA speaks in brief on how 
the UN works to prevent 
ǘƻƳƻǊǊƻǿΩǎ ǿŀǊǎΦ    
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άMultilateral diplomatic action 
to prevent conflict and sustain 
peace is more essential than 
ŜǾŜǊΦέ 
 

Rosemary A. DiCarlo, Under-
Secretary-General for Political 

and Peacebuilding Affairs 

 

https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
https://www.youtube.com/embed/ws59I_LShRk?feature=oembed
https://youtu.be/oWsTycsDVDw



















































































































































































































































































































































